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Project organization structure

Coordination of the stakeholders involved
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Objectives /activities of the project

Three main activities

The challenges to be addressed by the project
Main activities/sub-activities

Roles and responsibility of stakeholders
Timeframe for each activities

Expected outcome and outputs



[ Project Organization Structure }

Project Steering Committee

Senior Beneficiaries Executive Senior Supplier
DIC, MAF, NAFRI, MONRE, MAE UNDP

Local government authorities

Project Assurance Project Implementation National Project
UNDF Unit Director
(PIU) MAF
Responsible Party Responsible Party Responsible Party
M&E Officer Project Manager Finance and
Administrative Officer




Project Coordinations
NAFRI (MAF) <& DIC\DOPC & DDMCC (MONRE)

Ministry of Agriculture and Forestry (MAF)

National Agricultural and Forestry Research Institute (NAFRI) 11Centers\2Divisions
and Project Existing at the Agricultural Research Centre for Climate Resilience(ACCR).

Department of Agriculture (DOA)

Department of Forestry (DOF)

Department of Planning and Cooperation (DOPC)

Department of Agricultural Extension and Cooperatives (DAEC)
Department of Agricultural Land Management (DALaM) and others......
6 PAFOs and 12DAFOs and Target Villages

Other Liministries\Departments of MONRE.
International Organizations,NGOs,Agric. Trade and Promotion Company Ltd.
Other Development Partners ....etc.



Target Provmces and District

No | Provinces | Districts Locations
| 1 | Phongsaly | Yot ou and Phongsaly North
o2 "2 | Luangnamtha | LuangnarihaandViengghouha | North
o~ || 3 | Oudomxay | Xayand Beng North
1[4 [ Houphen Xam Tai and Hiam North
275 | Savannakhet | Champhoneand Ouffouphone | Wiiddle
6 | Saravan Toulanand Ta Q1 south

75 0 75 150 225  300km

Cambodia
/




o o o
WrRI&Anw nd 2etninw
( RIFS’s Project’s Objective)

» To increase food security and promote commercialized agricultural
production in project area.

» To improve the production techniques and system in the project area.

» To share lessons learned with other development actors (ADB, WB,
UNDP Development Partners, Civil Society, NGOs, Agri-Bussiness Ltd.
...etc)

O Activity 1: to strengthen institutional capacity to deliver gender-
responsive climate services to village communities to improve their
risk preparedness and adaptive capacity.

O Activity 2: to develop and deploy a climate resilient value chain
strategy and make investment in climate-resilient and sustainable
agriculture value chains delivered to support food and nutrition
security

O Activity 3: to develop supportive ecosystem services,
Improve/introduce watershed management practices to sustain land
productivity in the face of climate change




Objective 1: enabling food system support services

» Focused on national-level enabling climate services, this activity will focus
on the dissemination of relevant and accessible information to local level
producers and key stakeholders (eg. PAFO, DAFO and extension services).
Dissemination of climate services alsoTraining of trainers .

> Access to climate information services. in order for climate information

services to reach the highest number of beneficiaries, through the Climate
Change Research Centre within NAFRI, a network of research farms as a
method to test, scale-up and transfer adaptive technologies

To strengthen viability of agriculture livelihoods, this training will be
supported by the preparation and dissemination of guidance for local
producers on the climate-smart management of selected value chains, as
well as on improved seasonal and production-relevant forecasts to
farmers, including through the dissemination of dynamic crop calendars
(DCCQC).

To strengthen NAFRI research capacity will enable a science-based
solutions to adaptive farming and food production practices in the local
level



Objective 1 Continuous

Activity 1.1. Production and dissemination of climate information services
and advisories on cost-effective adaptation solutions for food and
nutrition security at national and provincial levels

— Under this activity, the project will introduce tested methods for
gender-disaggregated household surveys and participatory
vulnerability assessments (such as, HHBAT/SHARP tool, Pro-VIA, or
MPAT

— The project will also support the government through training and
technical capacity building such as: climate risk profiling for key agri-
food value chains, economic valuation methodologies

Activity 1.2 Strengthened gender-responsive community services to
enable climate-smart livelihood development.

— This activity will focus on the dissemination of relevant and accessible
information to local level producers and key stakeholders (eg. PAFO,
DAFO and extension services) through the training of trainers (ToT) on
climate-smart practices through the Farmer Field School approach
(FFS) or Climate Farmer Field School (CFS), with the aim of deploying a
farmer-to-farmer extension, also called farmer-based extension
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Climate Change Training and Adaptation Modules (CCTAMS)

—Improving Resilience in Agricultural Sector-IRAS(2012-2015)
Supported by UNDP-GEF
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Objective 2: Development of climate
resilient value chain strategy

« Activity 2.1: Introduction of climate-smart agricultural input management
practices into food production systems.

— Support all agricultural inputs, including land, water, seeds, and relevant agro-
chemicals. For example, the project will support the organization of seed
multiplication systems using local farmers in order to improve the supply chain for
a diversity of climate resistant crops as well as increase agro-biodiversity.

« Activity 2.2: Diversification and integration of farming systems in order to
Increase productivity and incomes in the vulnerable provinces.
— A farmer-based extension strategy, using for example FAO’s FFS methodology to

increase the dissemination and adoption of resilient and sustainable agricultural
practices

— Using a crop-livestock integrated system aimed at reducing erosion, increasing
crop yields, nutrient cycling and intensifying land use to improve profits while
preserving the environment

— Work within existing food value chains and introduce new ones for diversification
of income and nutrition sources.

« Activity 2.3 Strengthened mechanisms to enable local finance for
multiplication of integrated farming practices.
— establishing the conditions for the long-term viability and sustainability of resilient

food systems by supporting access to rural finance further up-scaling integrated
farming practices.



PRINCIPLE of AGRICULTURAL VALUE CHAINS

» Value chains are a key framework for understanding how inputs and services are
brought together and then used to grow, transform, or manufacture a product; how
the product then moves physically from the producer to the customer;
and how value increases along the way.

= The value chain perspective provides an important means to understand
business-to-business relationships that connect the chain, mechanisms for increasing
efficiency, and ways to enable businesses to increase productivity and add value. It
also provides a reference point for improvements in supporting services and the
business environment. It can contribute to pro-poor initiatives and better linking of

small businesses with the market. Increasingly, the value chain approach is being
used to guide and drive high-impact and sustainable initiatives focused on improving
productivity, competitiveness, entrepreneurship, and the growth of small and
medium enterprises (SMESs).

» Despite the successes of many District Agri-Product exporters in selling to new
markets, without further improvements to their business environments and to the
competitiveness of their export commodities, ....Quality of products \Skill level, low-
value products and services, struggling to obtain a significant value-added share in
Mekong regional trade.

» Target District Agric-productivity need increasing the efficiency of agricultural value
chains are basic to the success of rural economies and to the growth of incomes of

their rural populations.
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Objective 3
Development of supportive ecosystem services

Activity 3.1 Participatory and climate resilient land use planning at the watershed /
micro-catchment level, introduced as part of the decentralized adaptive land use
decisions.

— work with communities and relevant stakeholders to identify previous impacts
from climate variability and current vulnerabilities.

Activity 3.2. Drainage and water supply mechanisms in the areas of high rainfall
variability established at a micro-watershed level.

— increase in agricultural water availability in the dry season, both as a means to
control flooding and to increase production

— setting up and / or rehabilitating water retention earth ponds through landscaping
methods.

— Fish culture from the water retention ponds to provide local livelihood benefits.

Activity 3.3. Address forest cover fragmentation in the vulnerable watersheds through
village forestry and agroforestry solutions.

— Complement other activities mentioned above by efforts targeted at the broader
landscape (i.e. around agricultural lands) to restore soil cover in the most
productive, resilient and sustainable manner.

— This will include mobilizing communities to implement terracing, where relevant,
using crops and fruit trees, to reduce erosion, sediment runoff and siltation of
water bodies and irrigation canals as well as to create sustainable carbon stocks.
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Challenge

» Limited resources for effective extension
One of the main constraints is the limited resource available for effective
extension services to the farmers, which relates to a lack of financial and
human resources.

» Land tenure insecurity
While individual, household-based land titling has been initiated
throughout the country, it is mostly limited to urban and peri-urban areas,
and agricultural areas on the perimeters of the country's main cities and
towns.

» Lack of capital and local finance for production investment
The lack of capital for local investment at the government level, but also
at the local level to invest in production and processing.

» Over-reliance on low productivity monoculture and seasonal production
the Lao agricultural sector is still over-dominated by rice cultivation. High
demand from both internal and external markets,
current production arrangement such as contract farming in many cases
leads to farmers being under-compensated for their crop.

» Lack of economic incentives for ecological stewardship
It is a well-known fact that subsistence farming does not always allow
farmers to implement sustainable natural resources management. The
environment is not perceived as a contributor to productivity.
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Agriculture and
Forests (MAF) —
Permanent
Secretary Office

basis.
Executing Role in the project
entities
Ministry of Leadexecuting entity, responsible for coordinating project

activities and housing project management unit.

MAF — Mational
Agriculture and
Forest Research

Institute (NAFRI)

Ferform research oriented activities, including deplovment of
network of research farms and animation of Farmer Field
Schools, delivery of training according to the CCTAMS

MAF — Department
of Agriculture

Supportlanduse planning, supervise deployment of training
and information for extension officers, conduct crop
monitoring

MAF — Department
of lrrigation

Supportand supervise the rehabilitation and construction of
water retention ponds, irrigation canals and otherwater
conservation activities

MAF — Department
of Forestry

Supportland use planning and watershed mapping,
supervise reforestation and forest management systems

MAF — Department

of Agricultural
extension and

cooperatives

Supportthe organization of farmer groups, producer groups
and cooperatives, supportthe deployment of training and
means for agricultural extension workers




Ministry of Matural
Resources and
Environment

(MONRE)

Mational Designated Authority forthe GCF, through the
Climate Change Office. Owverall supervision and coordination
with MAF forthe project. Co-chairing of project steering
committee.

Farmer groups,

water user groups,

and cooperatives

Farticipate intrainings and research, through FF5 and other
farmer-based extension s¥stems, paricipate in rehabilitation
of natural resources and support collaborative management
approaches. Ultimate beneficiaries of the project.

Frivate sector

Frofessional bulkers, collectors, millers, will be includedin
the project as key intermediaries between producers and
markets. The project will also work with small rural
enterprises to develop value addition, packaging and new
value chains.

Frivate sector construction-oriented firms may be called upon
to deliver aspects of the infrastructure work, using tendering
processes administered by MAF in cooperation with UMDP.

Financial Sector

The projectwill engage with micro-finance institutions to
develop suitable financial products for smallholders in project
sites.

Regional
institutions (e.g.
Mekong River
Commission)

Cooperation for modeling of vulnerability, climate
impacts and scenarios, extraction of lessons learned for
regional upscaling, data sharing.

Stakeholder engagement process and feedback received from civil society organizations

Other Line Ministries.....etc.




Timetable of scheduled achievements amnd completion

Key activity

Expected achievement

Activity 1.1: Prodwction and dissemination of climate
imformation services and advisories on cost-effective
adaptation solutions for food and nutrition security at
naticnal and provincial levels.

Completed by Year 2

Activity 1.2: Strengthened gender-responsive sxtension
services, to enable climate-smart livelihood development

Completed by Year 4

Activity 2.1; Introduction of climate-smart agricultural input
management practices into food production systems [e.g.
land, water, seeds, agro-chemicals)

Completed by Year 2

Activity 2.2: Diversification and integration of farming systems
im order to increase prodoctivity anmd incomes inm the
vulnerable provinces, benefitting 200,000 direct beneficiaries.

Completed by Year &

Activity 2.3 Strengthensed mechanisms to enable local fimance
for multiplication of imtegrated farming practices

Completed by Year 5

Activity 3.1: Participatory and climate resilient land wuse
planning at the watershed/micro-catchment level, intreduced
as part of the decentralized adaptive land use decisions.

Completed by Year 1

Activity 2.2: Drainage and water supply mechanisms in the
arsas of high rainfall variability sstablished at a micro-
watershed lewvel.

Completed by Year 4

Activity 3.3: Address the forest cover fragmentation in the
vulnerable watersheds throuwgh village forestry and
agroforestry  solutions for increased resilience for soil
enrichment and stability

Completed by Year 5




Expected Outcome and Outputs

The achievement of the project within the timeframe would have to be built on

the effective and efficient team work: Project prove that

Activity 1: agro-meteorological forecast; Climate Services to famers.
Sub-Activityl: Human resource development at ACCR centre, district and targeted
provinces to be able to sustainably apply high technology and other related capacity
development activities .
Activity 2: Agri-Bussiness to joint the project, Produce sufficient outputs

leading to commercial activities linking farmers to markets.
Sub-Activity 2: To Develop planning process from central to local level including
provincial, district and village levels. Build on locally available resources to produce
agriculture products in a sustainable manner, improve the quality and value addition
through processing, linking with the market, develop credit system at local level to
increase farmers access to financial capital in the process strengthening gender quality
and other cross-cutting issues .
Activity 3: Watershed, Environment , water use in dry season, soil nutrients.
Sub-Activity3: (cross-cutting) improve degraded environment, development of
watershed and sub —watershed, bio-diversity, improve water supply for agriculture in the
dry season
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