\/ S I I I LUX-DEVELOPMENT S.A.
Agence luxembourgeoise pour
a Coopération au Dévelappement

THING) é SNV 97

IIS]'LLQUIIJGHU A Uueunmaamnmn'mm (MIS)
a-annun:ar ua: UNL - a:nd Sui 5-6 hia:in 2005
@itisnSutineopnoyuzu

Workshop on Market Information
Systems (MIS)
for Agriculture and Forestry Products

July 5-6, 2005
Santi Resort, Luang Prabang Province

Draft Summary Report



NAFRI Workshop on Market Information Systems (MIS) Luang Prabang 5-6 July 2005

Acknowledgements

NAFRI whishes to thank the United Nations Food and Agriculture Organization (FAO), the Lao-
Swedish Upland Agriculture and Forestry Research Program (LSUAFRP), the Lao-Luxembourg
Development Organization (Lux-Dev), SNV, the Netherlands Development Organization for
their financial and technical support to this workshop. All other participating organizations are
also thanked for their voluntary contributions to the travel costs of the 201 participants to this
workshop. The Santi Resort provided a splendid background for the workshop.

Special thanks go to the taskforce who did all the preparatory and reporting work: Mr. Bandith
Ramongkhoun, Mr. Michael Victor, Mr. Kamphai Manivong, Mr. Vongvilai Vongkhamsao, Mr.
Houmchitsavath Sodarak, Mr. Souvanpheng Phommasane and Mr. Joost Foppes.

During the actual workshop, they received valuable assistance by a great number of additional
staff from SNV and NAFRI, Mr. Martin Greijmans, Ms. Sengmayoulin Sysaykeo, Ms. Sako
Xosanavongsa, Mr. Xaysana Inthavong, Mr. Vongpaphan Manivong, Mr. Kamphan Khounvilay,
Mr. Sichan, Mr. Vilapong, Mr. Khanyasone, Mr. Kham-Aen Souvanxy and so many others who
all did a marvelous job.

Last but not least, the taskforce wishes to express its appreciation for Mr. Surya Binajee from
ANSAB, Nepal, who’s lessons and advice on experiences with Market Information Systems
(MIS) for Non-Timber Forest Products (NTFPs) in Nepal were the direct inspiration for
organizing this workshop.




NAFRI Workshop on Market Information Systems (MIS) Luang Prabang 5-6 July 2005

Recommendations of the NAFRI MIS workshop
Luang Prabang, 5-6 July 2005:

National level

e There is a clear need for a national level task force to develop a framework
and working mechanisms for national level MIS.

e There is clear call from the private sector for enabling policies at all levels
such as 1) streamlining taxation through all levels 2) respect for contracts

e There was a call for a range of mechanisms to disseminate market
information. This could include: radio programs for farmers and
district/provincial and a national web-based system so information can be
easily found both by potential investors and by local users.

e There is a need to negotiate with neighboring countries about improving trade
agreements and transparency of pricing.

Provincial and District level
e Provinces should take a lead in collecting and disseminating market
information. Typical elements of a local level MIS include:

o Lists of priority products, quantities available or traded, potential of
production and detailed information per product

o List of traders, companies and other business providers and detailed
information for each

o0 Frequent newsletters distributed to all districts and villages on pricing
and technical information

0 Activities to link farmers to markets including study tours, market
chain analysis, stakeholder meetings at district level

o0 Strengthen village level production and marketing groups and
clustering of village groups

0 Regular publication of tax rates and other governmental regulations to
make stakeholders aware at district and village level

o0 Provincial and district authorities should enforce implementation of
regulations which protect contracts between traders and farmers.

Projects
e Projects should support provincial and district level MIS initiatives as
recommended above with capacity building and funding.
e Focus on awareness raising of marketing issues, including:
0 The benefits and constraints of contract farming
0 Government regulations for trading
o0 Pricing issues linked to quality
o0 Understanding basic market principles (issues of bulk trading, market
chains, etc)
e Ensure promotion and extension efforts are coordinated with companies to
ensure market.

Traders and Companies
e Form an association of companies to:
0 streamline and coordinate efforts
o reduce impacts of “irregular” trading
o0 improve coordination with government and other actors
0 Have more leverage to support governments policies
e Increase awareness on the importance of their role in poverty alleviation.
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1 Introduction

A workshop on Market Information Systems (MIS) for agriculture and forest products
in Lao PDR was held at the Santi Resort, Luang Prabang, 5-6 July 2005. The
workshop was organized by the National Agriculture and Forestry Research Institute
(NAFRI). NAFRI thanks the United Nations Food and Agriculture Organization (FAO),
the Lao-Swedish Upland Agriculture and Forestry Research Program (LSUAFRP), the
Lao-Luxembourg Development Organization (Lao-Lux) and SNV, the Netherlands
Development Organization, and all other participating organizations for their support.

A total of 201 persons participated in the workshop. Of these, 31 came from trading
companies, 24 were province and 35 district officers, 62 staff of development
projects, 26 researchers and 17 other staff from various Government agencies in
Vientiane. There were also 3 visitors from Vietnam and 3 from Thailand. Participants
came mainly from nine Northern provinces: Luang Prabang, Xieng Khouang,
Houaphan, Phongsali, Oudomxay, Luang Namtha, Bokeo, Sayabouli and
Bolikhamxay. There were also some participants from the South: Khammouan,
Savannakhet, Salavan and Champasak Provinces.

2 Rationale for this workshop

Lack of market information is a key bottleneck for economic development. It remains
difficult to link farmers to markets if farmers lack information on prices, quality
requirements and markets. It is difficult to promote national exports if potential
foreign buyers cannot get information on resources available in Lao PDR. Other
countries in the region have benefited from various forms of market information
systems. Such systems are often relying on combined efforts of various
stakeholders: primary producers, traders, government. NAFRI organized a workshop
to gather stakeholders from the northern provinces of Lao PDR to discuss how local
market information systems could be set up and complemented with a national level
information system. A similar workshop is foreseen for the South in 2006.

3 Objectives

The aims of the workshop were:

e To identify market information needs and issues in Lao PDR

e To share experiences, concepts and expectations on impacts of MIS

e To identify and agree on follow-up activities that will lead to functioning MIS at
district, province and national level

4 Workshop process and flow

The workshop was divided into four presentation sessions (mornings) and two
discussion sessions (afternoons) over two days. Presentations of the first day focused
on experiences with identifying issues and analyzing marketing chains, as well as
linking farmers to markets. Presentations of the second day covered experiences
with contract farming and concepts for setting up MIS at local and national level.

For the discussion sessions, the first day focused on identifying issues and sharing
experiences (workshop objectives 1 and 2). Participants divided themselves in
groups according to their role (traders, policy makers, potential information
suppliers, frontline workers, end users). The second day focused on identifying follow
up activities (objective 3). For this session, participants worked in small groups
based on the province where they work (9 groups including one for
Vientiane/national level and one for the Southern Provinces). Dr. Bounthong
Bouahong, Director of NAFRI, closed the workshop by presenting a summary of the
outcomes of the workshop in terms of recommendations for follow-up work.
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5 Overview of the presentations
Session 1: Understanding the market chain in Luang Prabang Province

1 Overview Marketing Information Issues and Experiences in Luang
Prabang Province. By: Mr. Houmpheng Phaphonsai, Director,
Commerce Department, Luang Prabang Province.

Luang Prabang Province is centrally located in Northern mountainous Laos. Three

types of products are exported:

e Long term products: timber and rubber trees

e Mid term products: livestock raising, fruits

e Short term products: Job’s tears, sesame seed, maize, mulberry paper,
soybean, sticklac and cardamom

Key issues to be resolved in marketing of these products are:

e Luang Prabang’s central location results in high transport and export costs
e Human resources development to improve economic and social services

e Lack of quality and quantity products to supply customers

2 Marketing experiences of Wilaykul International Import/Export
Company By: Mr. Bounephet Xayavong, director, and Mr. Viengxay
Wilaikul, president, Wilaikul International Group.

Wilaikul company aims to develop a soybean industry in Lao PDR. There is a great
demand for soybeans and soybean oil in Thailand and other countries in Southeast
Asia. The cultivation of soybeans could be a sustainable and profitable alternative to
slash-and-burn cultivation. The company will support farmers to grow soybeans
under a contract farming model. Since 2004, the company has started testing the
cultivation of selected varieties of soybeans with farmers in Luang Prabang Province.
There was good cooperation with local authorities and villagers are interested. There
still some problems to produce good quality soybeans as farmers need to learn more
about best production techniques. There are also issues with the sales of soybeans,
when some farmers who received seeds under contract from the company but sold
their produce to third parties. The Government should give more support in providing
extension services. The Government should also assist in enforcing the
implementation of contracts and reducing losses through unregulated trade.

3 Market chain analysis and issues of agriculture production in Xieng
Ngeun District, Luang Prabang. By: Dr. Bounthom Khounsy,
CIAT/Charles Sturt University, Australia.

In January 2004 a field study was undertaken in Xieng Ngeun district, Luang Prabang
Province, to analyze market chains of agricultural products, especially for soybeans.
The main findings were:

e There is not a clearly defined market information system operating in this
district.

e The limited information, linkages, understanding, regulations and quality
controls all impact on the ability to establish dependable domestic markets
and also to integrate into valuable export markets

e The DAFO extension service requires knowledge of market systems if they are
to give good timely advice to farmers.
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¢ Market information is required by farmers if they are to embrace the market
economy and risk trialling new crops, diversify production or engage in
intensive farming practices.

4 Promotion of soybeans as a cash crop: is MIS enough? By: Kamphou
Phouyavong, socio-economic researcher NAFRI-LSUAFRP.

A study was undertaken on the promotion of soybeans as a cash crop in Xieng Ngeun
district, Luang Prabang. The objective of the study was to determine what factors in
addition to MIS influence sustainable soybean production as a cash crop. The main
recommendations of this study are:
e MIS should provide clear information to farmers (price is affected by quality,
seasonality and demand)
e MIS should be supported by policy reviews
e Stakeholders should understand implication of having only one trader
e MIS should be complemented by appropriate technological information (on
production and processing)
e Clear monitoring and feedback system should be defined

Session 2: Linking farmers to markets

5 Linking farmers to market: experience in peanut farming in Xieng
Khouang Province. By: Ounkheo Phattamavong, Research Assistant,
CIAT-SADU Project.

Typical agricultural extension approaches often focus on improving farmer
technologies, which often take 3-5 years to develop. When marketing problems
occur, it is too late to address them. CIAT's agro-enterprise approach works the
other way round: it starts with an understanding of markets and acts upon it.

Instead of working village by village, CIAT used a territorial approach, working with a
cluster of villages. They set up a committee of villager representatives. CIAT works
with this committee to prioritize products, analyze market chains and determine
possible actions in a participatory manner.

The case presented here is located in Xieng Khouang Province. In stakeholder
meetings, villagers and local entrepreneurs selected peanuts as the most promising
crop and identified ways to improve product quality and quantity. The response was
impressive. Within one season, all five villages in one cluster were able to double
their production of peanuts. They were able to delay selling to get a better price for
their products and started to deal directly with larger traders in town.

Some farmers started setting up their own peanut shelling units. A local machine
maker started a new enterprise by making peanut shelling machines. These are good
examples of the emergence of new business development services. The agro-
enterprise approach provides many good lessons learned:

- Working with village clusters to select products gives sufficient market impact

- Linking villages with traders ensures rapid expansion of production through
better understanding of market demands and production constraints

- Rapid expansion of production created a demand for improved technologies



NAFRI Workshop on Market Information Systems (MIS) Luang Prabang 5-6 July 2005

The main challenge remaining is how to scale up this approach. CIAT will continue to
support district extension officers to become confident in applying this approach,
both to new sectors (e.g. livestock) and to new provinces (Luang Prabang).

6 Provincial Maize Marketing Information System: a case from
Sayabouli. By: Mr. Phonpaseuth Inthongxay, marketing officer, and
Mr. Bounmy Rattanatray, National Project Director

The project “Projet Commercialization et Appui du Developpement Rural/Point
d’Appui Sayabouli Sud” (PCADR/PASS) supports farmers in four southern districts of
Sayabouli to improve and commercialize agricultural production. A preliminary
analysis of the marketing chains of maize and other export products revealed the
follow key issues:

e Lack of transparency in price information makes farmers loose money

e Storage losses further reduce farmers profits

e Lack of on-farm processing reduces farmers ability to add value to products

To solve these problems, the project put in place systems for training extension
workers, improved storage systems and a simple market information system (MIS).
The MIS was set up in 14 villages. Every two weeks, market prices and other
information is collected for 14 products in these 14 villages. At the same time, a fax
with actual prices for these products is obtained by fax from the province agricultural
office in Loei Province, Thailand, which is the main export destination. All this
information is analyzed, summarized and sent back within two days to all 14 villages,
in the form of a poster that is displayed on a signboard in each village. This system is
implemented by the district commerce officer and one project staff member. Through
this system, farmers were able to get better prices for their products.

Besides price information, the project also produced lists of all traders and
companies involved in maize marketing, with names and telephone numbers. This
booklet is a kind of “yellow pages” for maize marketing in Sayabouli.

The project also took farmers on study tours to Thailand, which resulted in a better
understanding of the varieties of maize to be planted (hybrid vs non-hybrid). The
project set up a system of distributing suitable planting materials to farmers.
Appropriate storage barns made from local materials were also introduced, which
reduce storage losses significantly.

In short, the approach of this project could be summarized as follows:
1) market chain analysis to understand issues and select key products
2) linking farmers to markets through study tours, keep this going
3) setting up a recurrent price information system with clusters of villages
4) selecting key activities to improve production (seed and storage), implement

7 Collection of agriculture marketing at the national level: Experiences
from MAF. By: Mr. Souvan Hanephom, Head, Statistics Department,
Ministry of Agriculture and Forestry.

The statistics department of the Ministry of Agriculture and Forestry (MAF) collects
data the status of agricultural production as a support instrument for policy makers.
Key statistics include: planned and actual production of key products, area planted,
area damaged, vyields, outputs. Other information collected included agricultural
import and exports, local consumption, prices of inputs and outputs, agricultural tax
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benefits. Annual reports are produced. A system has been set up that would allow for
a comprehensive analysis of all key factors in agricultural marketing. For this system
to work well, a number of issues need to be addressed:

e Capacity Building is still very important in Central and Provincial Levels
Organization and Responsibilities need to be clarified

Task forces/Focal Points should be set up at each Ministry concerned

Linkages between MAF and Provinces/Districts need to be strengthened, there
may also be links possible between existing national and international initiatives
Data collection and Data processing need to be improved

Analysis and interpretation needs to be improved

Information outputs should be disseminated to a wider group of users

MIS should also focus on contributions to Food Security and Poverty Alleviation

Session 3: Market information and contract farming

8 Experiences from Friends of the Uplands Farmers Company in Luang
Namtha. By: Mr. Peter Dutton, Director, FUF.

Friends of he Upland Farmers (FUF) Company aims to promote production of
agricultural and non-timber forestry products for which there are markets. FUF builds
confidence with village producers by using clear contracts and honoring them
through guaranteed prices and regular visits to producers—at least 3 times in each
production season. FUF helps villagers to become better farmers through training
and solving basic constraints (transportation, inputs, techniques). In doing so, the
company contributes tax income to the Province.

Over the last three years, the volume of production has increased threefold and
income of farmers has increased. Yet, a number of challenges remain:
e Producing enough: develop better transport and extension services, honoring
contracts to build up “reasonable profits” along the marketing chain
e Producing quality: how to dry products in the rainy season, how to store them
e How to add value: finding markets, improve packaging and labeling

FUF invests in innovative technologies, e.g. Recirculating Batch Dryer, Grain Pro
cocoon storage, Grainsafe rice barns etc.
From this experience, FUF requests support from all parties:

e Government:

o Simplify the export process (now taxes and fees are time and cost
consuming process, too high to make any profit)

0 Standardize tax laws and implement nationwide; make transparent

0 Help ensure the sanctity of production contracts with villagers
(“harvest stealing” is a big disincentive for companies to really invest
in agricultural production, 30-40% of products disappear through the
“backdoor™)

e Projects:

o If you want to give away free inputs to farmers, try to coordinate with
companies active in your area where you are trying to do agricultural
promotion in a sustainable way.

o Don’'t forget private sector capacity: work with local companies
whenever possible!

o0 Cooperate with local companies to find markets, promote crops, and
find commercially viable models of production.

0 Help equip district level departments.



NAFRI Workshop on Market Information Systems (MIS) Luang Prabang 5-6 July 2005

1 Experiences in setting up marketing information on Cardamom in
Phongsaly. By: CCL/PDDP.

Phongsali Province seems isolated by its mostly mountainous landscape and lack of
roads. Yet many new export markets have opened up over the last few years for
NTFPs going to China, as a result of initiatives of Chinese and local traders.

Prices fluctuate during the development of these new markets. E.g. in the case of
cardamom (Amomum sp.), prices were strongly influenced by the disappearance of
local State Pharmaceutical Companies in Xishuangbanna, China. A drop in price was
the result. Nowadays, these societies have been replaced by private companies
which has resulted in a recovery of the price. Still, traders dominate the markets and
can manipulate information to their advantage, keeping producers in a state of
ignorance on the realities of market chains.

The PDDP Project has started to support the district agriculture office in producing a
two-monthly marketing news bulletin. The main focus of the newsletter has so far
been on improving animal health. It is sent to all village veterinary workers and
village heads in the district. The newsletter also contains data on prices of
agricultural products at village level. These data are collected at market places and
from traders. This allows all villages to know the price of agricultural products.

While this seems to have some good effects, the PDDP project proposes to have
more in-depth market information bulletins to be broadcasted by the national radio
stations from Vientiane and Luang Prabang. This would allow farmers in Phongsali to
compare local prices with those in other provinces that also export the same
products to China. It would also allow daily updates instead of once per two weeks.

9 Rapid changes in the NTFP market place of Phongsaly Province. By:
Mr. Seng Hkum N Hkum, consultant, UNODC.

The North Phongsali Rural Development Project (UNODC/AD/LAO/01/F12) aims to
eliminate opium production and reduce drug abuse in three districts (32 villages 977
households, 6320 persons). At present, 70% of these families are engaged in opium
production, which provides 24% of their income. Other family income sources are:
rice (21%), livestock (20%), NTFPs (9%), cash crops (4%) and others (13%). The
project assists in agricultural development, infrastructures, opium demand reduction
and public health, community development.

As the opportunities for increasing rice and livestock production are limited, NTFPs
are the most obvious source for income generation to replace opium. Some 20 types
of NTFPs are exported from the area, the most common are: Cardamom (Amomum
spp), Agarwood (Aquilaria spp), Galangal Seeds (Alpinia siamensis), Nang Neou
(Tipti) (Boehmeria malabarica), Houa Kaluk (Amorphorphallus Konjac), Kheua Liang
(?) and Pouak Bong (Notaphoebe umbelliflora).

Trade records show a rapid increase in the exports of these products. This increase
leads to a rapid depletion of natural resources and many NTFPs now require
conservation (e.g. rattans, orchids, agarwood). Both local communities and
companies have started many initiatives to domesticate NTFPs and establish
plantations. A list of villages and companies involved in this was presented.

NTFP trade and production could be strengthened by:
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Organized production

Market Information and Information Exchanges

Enforcement of the Forest Management Regulation

Enforcement of Village Animal Raising and Community (Social) Disciplines
Technical Knowledge and Skills

Focused plan

oahWNhE

10 Experiences in developing a Province MIS from Bolikhamxay Province.
By: Mr. Vanvay Sitphaseuth, NTFP adviser, Lao-Luxembourg Project

The Lao Luxembourg Project aims to support poverty alleviation in Bolikhamxay
Province through the development of market-oriented production with a focus on
cross-border trade with Vietham and Thailand. The project implemented a rapid NTFP
survey in 9 villages (5 in Bolikhan and 4 in Pakkading district). Main findings were:

e NTFPs are the main cash income source in 7 of the 9 villages surveyed

e The most important NTFPs for income are: 1) kisi damar, 2) mak tao edible sugar
palm fruits, 3) rattans, 4) kheua hem, a medicinal vine producing berberine, 5)
mak kho edible palm nuts, and 6) dragonblood, a Chinese medicine.

Many NTFP resources are depleted through over-harvesting and deforestation
Forest encroachment by outsiders is the most urgent issue for local people
Villagers lack knowledge on marketing, sustainable management of NTFPs
Villagers have little bargaining power in negotiating the price of NTFPs

Villagers have some experience with processing of dried bamboo, boiling mak tao
fruits and drying cardamom, there is also a good opportunity for bee-keeping
Local authorities lack power and capacity to regulate NTFP marketing

e District authorities should promote village forest management systems

In June 2005, a province level inception meeting was held with 4 traders, 4 village
headmen, 2 province staff, 3 district staff and 4 project staff. This group identified
their main needs for market information. The example of a local MIS from Xayabouli
(see presentation no. 6 above) was presented for discussion. Main outcomes were:
e Province statistics on agriculture and forestry exports are not clear
e Participants never coordinated together for seeking markets at province level
e This MIS is new knowledge for Bolikhamxay
e The main issues in marketing of Agriculture and Non-Timber Forest Products are:
o0 Lack of development
o0 Infrastructure development
o0 Unfair pricing especially in comparison with northern provinces
o Forest encroachment from shifting cultivation and over-harvesting
o lllegal and legal logging
e Participants agreed that a MIS task force should be established and linked to
other task forces in the country and central level. The taskforce will produce a
work plan, developing a system for information exchange from Provincial to
farmer levels. The plan will also contain activities to link villagers to markets.

Session 4: National level MIS for export Promotion

11 Cross-border trade and policy challenges. By: Dr. Leeber Leebouapao,
National Economic Research Institute.

Cross-border trade is an important issue for the Lao Government. On the positive

side, there seems to be a lot of potential for income generation through the
development of economic “corridors” and other regional trade policies, e.g. the new

10
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economic mechanism, AFTA-WTO import-export policy, border checkpoints policy.
There are now 75 border checkpoints of which 15 international. To border trade
promotion zones have been designated, one in Boten, Luang Namtha on the Lao-
China border and one in Sepone, Savannakhet, on the Lao-Vietnamese border.

There is also a risk for some negative impacts, e.g. smuggling, illegal
trade/trafficking, prostitution, illegal migration of labor, cultural influence from
outside, hard competitions with imported goods.

The NERI tries to assist the Lao Government by implementing policy support studies.
NERI would like to assist in the development of a national MIS.

12 MIS for natural products in South Asia. By: Mr. Surya Binayee, ANSAB,
Nepal & Khamphay Manivong, NAFRI.

Experiences from Nepal show that there are four different types of MIS:

e Private Sector (Agro-enterprises). Strong points: sustainable funding, strong links
to input supply and marketing. Weak points: not always focusing on poor farmers

e Government. Strong points: able to cover many sectors, potential for good
service delivery. Weak points: often too broad, difficult to link to private sector

¢ Member-based organizations and services providers. Strong points: they cater to
the needs of their members and get funding from them. Weak points: depend on
already existing organizations, poor, unorganized villagers may not have access.

e Projects. Strong points: Focus on grassroots, best practices. Weak points: short
time span, lack of sustainability.

The MIS for NTFPs in Nepal was developed by a membership organization: the Nepal
Non-timber Forest Products Network (NNN), which represents over 50 development
organizations and about 300 individual members. Market information on 32 products
is collected weekly or monthly (depending on product) from 10 market centres in
Nepal and India. In each of these 10 centres, local information providers transmit the
information mainly by telephone and e-mail. The information is not only on prices,
but also on demand, buyers, quality requirements, best practices on harvesting and
processing technologies, marketing techniques, policies and regulations.

The information officer at ANSAB verifies and compares data from the 10 centres,
and summarizes all data in a range of outputs: weekly price lists, market analysis
reports, directory of entrepreneurs, product profiles and technical booklets.
Dissemination takes place by a network of organizations, through e-mail, fax and
post delivery, publication of magazines and bulletins, articles, websites, radio
programs. Review and feedback on the functioning of the MIS are obtained by
visits/interactions with various stakeholders and through regular review meetings
with them.

The main impacts of the MIS for village collectors have been a better income from
NTFP marketing through better pricing, product quality control, new harvesting and
storage practices, enterprise development and identification of new market
opportunities.

Lessons learned: MIS design should be based on the information needs of the users,
through a multi-stakeholders process. Where possible the MIS should be fitted into
existing systems and institutional context. E.g. where a network among private
sector and other organizations already exists, the MIS could be build there. Setting

11
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up an MIS alone is not enough- the information system should deliver actual changes
in the way by which production and marketing are implemented. MIS should be
integrated with enterprise and market development programs.

Challenges: Once an MIS is established, the main challenge is how to keep the
system regularly and systematically updated. Another challenge is to remain future-
oriented, identifying new opportunities. Last but not least, it is important to sustain
funding mechanisms to keep the system going.

13 Plans and needs of Ministry of Trade and Export Promotion. By: Mr.
Suksavanh Sayarath and Mr. Kikeo Vorlavongsa, Lao Trade Promotion
Center, Ministry of Commerce.

The Export Promotion Centre (EPC) of the Ministry of Commerce aims at assisting
both Government and Private Sector to promote exports for economic growth. Lao
exporters need more access to trade information, e.g. export procedures,
manufacturing process, lists/directories of buyers, statistics, trade fairs, market
access to foreign markets, branding of products, intellectually property and copyright
issues, trade regulations, quality standards, country profiles, new technologies.

Trade information is essential for all these tasks. The EPC has just started to set up a
Trade Information System (TIS); a database is being set up. The TIS will collect,
compile, organize and disseminate relevant and updated information to its
customers. EPC will also train and educate customers in using information resources
and services. EPC will promote networking with other national and international
information services. EPC requests assistance from the province trade offices to
enter data from each province.

EPC also produces “response papers” as part of the national export strategy for

products such as coffee, agricultural products and herbal medicines. Typical

recommendations from these papers include:

Coffee and coffee beans:

e Improve the packaging and labeling.

e Develop coffee plantations of specific coffee varieties (R&D).

e Strengthen the network of coffee plantations to develop cluster in coffee sector.

Agricultural Products:

e Allocate more land for agriculture in order to increase production capacity,
especially of organic products.

e Strengthen agricultural schools to a higher level or set up a specialized university
in agriculture since this sector is the most significant to the Lao people.

Medicinal Herbs:

e Strengthen know-how and transfer of knowledge and technology between
existing exporters and potential exporters e.g. by instituting an association.

e Provide specific information on international quality standards of production and
packaging.

e Support existing producers to focus their plantation on medicinal herbs for
export.

12
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Outcomes of day 1 discussion groups on market information needs

Participants were divided over six groups: 1) Companies, 2) Province staff, 3 District
staff, 4) Researchers/trainers 5) National level information providers 6) Project staff.
The last group consisted of more than 60 persons, therefore it was divided into two
sub-groups, one consisting of foreign consultants and one of Lao project staff. The
groups discussed the following key questions:

1) What are the issues in marketing of agriculture and forest products?
2) What are the market information needs of your group?
3) What are benefits do you expect from improved market information

systems?

The outcomes of these discussions are summarized below.

Summary of group discussions on market issues and information needs

Issues

Information needs

Expected benefits/ impacts

Problem of unregistered small
traders,
Systems for taxation of

Information on markets
(quantity and quality)
according to season and

e Stakeholders will be better
informed on market
opportunities and production

9 companies and implementation production area, techniques
'c of regulations, ¢ Quality demands,
8 e Price setting, ¢ market regulations and
E | e Low productivity, policies,
o} . -
O e Low quality of products, e Meetings and workshops
“ e Limited validity of contracts, at province level
< e Lack of basic infrastructures,
° e Lack of processing,
O | « Village producers are not
market-oriented lack of
technology
e Lack of data on product e Prices along the chain, e More correct planning of
quality, price, e Lists of buyers, production,
£ ¢ Methods of data collection, ¢ Information of product e Better focus in extension for
© L - -
% e Lack of coordination between quality, marketing of products,
g projects and offices, e Seasonal changes in e Ensure markets,
c e Lack of credit facilities, markets e More confidence among
3 ¢ Problems with middlemen, e Size and location of producers to produce for
a e Unstable markets, sources of raw materials markets
I e Lack of market and transport ¢ More equal distribution of
% infrastructure, benefits from agricultural
o e Lack of supportive regulations, trade,
o e Lack of technology for product e Better linking of farmers to
processing markets
o District officers lack capacity to | e Prices, e More efficient marketing
5 improve market access, e Supply, chains,
I e Lack of data on prices, ¢ Demand, e Effective policies from the
0 technical skKills, e Seasonality, Government
9 % ¢ Nobody takes responsibility for | e Policy and Regulations e Reduce costs of production
2_ & MIS e More capacity to understand
S markets
g e Better opportunities for

exchanging experiences
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Issues

Information needs

Expected benefits/ impacts

Group 4:

Research/Ttainers

Lack of market information,
Poor production and harvesting
techniques,

Lack of price guarantees,

Poor infrastructure

Market information,
More efficient production
and harvesting
techniques,

More efficient and
supportive regulations
along the marketing
chain

Better decision making ability
on investments,

More bargaining power for
village producers,

Stable markets for
agricultural products

Group 5: National level Service Providers

Lack of detailed data,

Lack of regulations,

No effective provision of
market information,

Lack of human resources to
collect and disseminate market
information,

Nobody is responsible for this
task,

No assessments or reviews are
made of the situation,

No mechanisms for information
exchanging market
information,

Data on production
Costs, prices,

Improved technology for
production and
harvesting,

Indicators of the
efficiency of production,
Details of production for
each product,
Supportive and efficient
policies and regulations,
Up-to-date information
on demand from buyers,
Statistics of export and
import,

Information on export
support measures

Improved market information
to users

Easier access to market
information

Improved coordination
between Government and
Private Sector

Transparency in policies and
regulations at all levels

Group 6: Development Projects

Lack of data, networking,
dissemination of market
information

Government agencies lack
budgets to work on MIS

Very little experience exists on
MIS in Laos,

Policies and regulations are not
geared to promote market
production,

Responsibilities are not clear
Infrastructures are weak
Quota systems do not provide
enough protection to investors
against unregistered traders
Few models and mechanism in
place to promote rural micro-
enterprises

Very few examples of product
quality improvement are ready
for up-scaling,

Very few companies are ready
to invest in product processing

Market demand, prices,
quality requirements,
seasonality,
Information on trade
regulations and their
logic,

Models for improving
market infrastructures,
Information and training
capacity for more
efficient production
methods,

Economic methods to
calculate profitability,
Capacity to set up
websites

Increased production
according to market demand,
Better production planning,
Reduce illegal trading,

More choices in production for
markets,

Correct price structures,
More funds raised for
investment,

Better networking and
information exchange,
Human resources developed,
Databases for market
information are set up,

Small business development
supported, agricultural sector
becomes a model for others,
well organized production
groups
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7 Outcomes of day 2 discussion groups on planning MIS activities
A: Working group on National level taskforce

A national MIS taskforce should be set up to collect and disseminate market
information throughout the country. It is important to establish clearly which
organizations will be responsible for building an MIS, who can contribute to data
collection, processing and dissemination and how these institution could co-operate
smoothly. A small preparatory taskforce (see below) has been nominated.

Name Organization
Bandith Ramongkhoun NAFRI
Thongsavath Boupha NAFES
Savan Hangphom MAF
Leeber Leebouapao National Economic Research Institute (NERI)
Souksavanh Lao Export Promotion Center (LEPC)
? National Statistics Center
Michael Victor Lao-Swedish Upland Agriculture and Forestry Research Project
Thibault Ledecq FAO
Joost Foppes SNV

This taskforce should undertake the following tasks:

e Organize a national meeting between national level stakeholders to explore
planning requirements for a national MIS and to assign tasks to appropriate
institutions, mechanisms for creating a steering committee, etc.

Support province MIS workshops, especially for the Southern Provinces

Develop a national vision and goals for a national MIS

Develop an analytical framework identifying the various MIS functions

Inventory existing sources and capacity for collecting marketing information
Inventory existing capacity for handling information and producing usable outputs
Identify priority actions to improve data collection, processing and dissemination
Work out best practices for facilitating information exchange between provinces
and central level

e Identify possible sources of technical and financial support

The taskforce will organize its first meeting not later than September 2005.
B: Working group on Southern Provinces

Participants from the Southern Province learned a lot about agriculture and forestry
marketing issues and activities in the North. They also learned about MIS and about
ways to set up a regional workshop on MIS. They propose to have a similar workshop
for the southern provinces: Attapeu, Sekong, Champasak, Salavan, Savannakhet and
Khammouan, to be held in Pakse around February 2006. The objectives would be to
exchange experiences in marketing, identify issues and solutions and agree on
activities leading towards MIS development in the Southern Provinces. Stakeholders
to be invited include: Ministry of Trade, Province Departments of Trade, Agriculture,
Finance, Tax, Police, NGOs, Projects, Farmers. This workshop should cover at least
three days: one to explore issues, one to work on data analysis and developing
solutions and one to organize MIS activities. Agenda and registration forms should be
sent out well in advance of the meeting. Export companies and Foreign Aid
supported Projects in the South could contribute to the costs of this event.

15




NAFRI Workshop on Market Information Systems (MIS) Luang Prabang 5-6 July 2005

C: Individual Province MIS Development Plans

1 Luang Prabang Province

Activity How Who will lead | Who will support | Target group When
Setup a -Collect info -Commerce - members of -Farmers Start in
Province -Process and Chambre of -Traders August
level MIS for | -Disseminate by Agriculture Commerce -Export 2005
agricultural radio, TV and departments | -traders companies,
products newspaper - Government -Consumers

-Foreign projects
2 Xieng Khouang Province

Activity How Who will lead | Who will support | Target group When
Collect basic | -market chain Marketing -Government -Clusters of August
information surveys with taskforce: -International producers 2005 to
in Province: | groups of -agriculture Projects -Companies October
-existing producers for key -commerce -Registered -Wholesale 2005
production priority products -planning Companies -Retailers
-potential -finance -Other -Processing
production -companies entrepreneurs -Foreign and

local buyers
Analyze and | Province and -Taskforce -Government November
Summarize District level -Province -Projects to
Data workshops -Districts -Companies December
-Companies -Traders 2005
Disseminate | -Exchange -Taskforce -Government Farmers January
Market workshops four -Province -International Businesses 2006
information times per year -Districts Projects Government
-Village signboards | - Companies | -Registered
-Radio programs in | -Village Companies
various minority clusters -Other
languages -Culture entrepreneurs
Department
3 Houaphan Province

Activity How Who will lead | Who will support | Target group When
Establish Market chain Commerce SNV Lao PDR: September
links to analysis on: Planning SIDA Vientiane to
surrounding | Soybean, Maize, Agriculture ADB Xieng November
provinces in | Rice “khai noi”, Local Companies | Khouang 2005
Laos and Benzoin, Vegetable Luangpabang
Vietnam “Qy ling”, Bitter Oudomxay

bamboo shoots, Vietna :
Mushrooms Xe Bi La
La Thenghua
Nge Anh
Province -Invite various Commerce SNV Villagers Before
MIS stakeholders Planning SIDA Traders December
workshop -Discuss options Agriculture ADB NGOs 2005
for adding value Local Companies | Projects
-select taskforce Government
members
Create MIS Set up systems, January
taskforce training needs 2006
Train staff Implement training April 2006
Test MIS Collect data over May to
12 months June 2006
M&E Workshop July 2006
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4 Phongsali province

Activity How Who will lead | Who will support | Target group When
Collect Prepare formats, Planning Government Farmers October
regular train staff, set up a | Commerce Companies Traders 2005
market taskforce, Agriculture All relevant
information Province/ district Government
on forest & staff collect offices
agriculture monthly market
products information
Produce a Cardamom, Mak PDDP Project | PDDP October
marketing kha, Kheua tipti, and 2005
newsletter Benzoin, Agarwood | Commerce
Sesame, Maize, Department
Sugarcane,
Livestock

5 Oudomxay Province

Activity How Who will lead | Who will support | Target group When
Set up an Organize workshop | -Province OCISP All Before the
MIS network | at province level Agriculture & stakeholders: | end of

with all Forestry Farmers, 2005
stakeholders: Office Government,
Traders, PAFO, (PAFO) Traders,
farmers -OCISP Companies
Market Collect data from -PAFO OCISP DAFO, PAFO, June 2005
surveys Government, -OCISP staff farmers to January
Farmers, Traders, -marketing 2006
Foreign Buyers experts
Links to Study tours, -PAFO OCISP Luangnamtha, | June 2005
surrounding | market chain -OCISP staff Bokeo, Luang | to January
provinces analysis especially | -OCISP Prabang, 2006
for Maize and marketing Vientiane,
Peuak meuak experts XiengKhouang
Phongsali
6 Luang Namtha Province

Activity How Who wiill lead | Who will support | Target group When
Province -Venue Province -GTZ Project -Companies End of
kick-off MIS | -Participants Commerce -EU Project -All relevant | August
workshop -Time Department -Companies departments | 2005

-Budget with -Province -Projects
-Taskforce taskforce (join taskforce) -Farmers
Our report -Write report Participants End of July
on this MIS from Luang 2005
workshop Namtha
-Province -announce to all Province Province, Government | First week
Workshop - pre-meetings Commerce Companies Projects of August
-Collect data | -agree action plan Department GTZ Project, Companies
-Set up -assign EU Project Farmers
committee responsibilities
Implement -collect data -Commerce Companies Villagers September
local MIS -analyze data -Finance-Tax | Province, 2005 to
-disseminate -MIS team Projects April 2006
market information
M&E -report May 2006
Evaluation -review and adjust June 2006
workshop MIS
Study tour To Luang Prabang June 2006
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7 Bokeo Province

Activity How Who will lead | Who will support | Target group When
Setup a province workshop | -Province - GTZ project -Government | October
Province set up taskforce Agriculture - local companies | -Projects 2005
level MIS divide tasks, roles Office -Government -Companies

-Farmers

Raise funds, | -write project plan | Province MIS | Any projects MIS team February
prepare -set up taskforce team interested to 2006
budgets -train staff support

-implement MIS

-disseminate

-evaluate
-Set up a -design website Province MIS | MIS Centre Luangnamta | 2006
website -organize inter- team Key products: Oudomxay,
- Exchange province workshop 1 maize, Sayabouli
workshop -engage 2 livestock, Thailand,
with other international MIS 3 soybean, China,
provinces expert 4 peanuts Myanmar
8 Sayabouli Province

Activity How Who will lead Who will support | Target group When
Province -14 villages Committee: PCADR/PASS, Farmers July 2005
MIS for 14 -20 producer Province 1 Province, Export to July
products groups District: 2 Districts traders 2006
Exchange Maize, Job’s Committee: Laos: Luang
experiences tears, Sesame, Province 1 Prabang,
with 9 Peanuts, Red District: Oudomxay,
provinces of | beans, Cotton, Commerce 1 Luang Namtha,

North Laos Soybean, Castor | Agriculture 1 Phongsali, Xieng
and beans, Black Khouang,
Thailand beans, Garlic, Vientiane
(market Ginger, Paper Thailand: Loei,
chains) mulberry Korat, Phayao,
Nan, Uttaradith
Train staff Market analysis $3000 budget
PCADR/PASS
9 Bolikhamxay Province

Activity How Who will lead Who will support | Target group When
Setup a -Stakeholder - Province -Province -Ch.of Com. October
Province meeting Governors Government -Agriculture 2005
level MIS -divide tasks, Office -Lao-Lux Project | -Planning
(Oct.2005) roles, agree how -Finance

to implement -Commerce
MIS Action -Collect and MIS team -Province -Farmers 2006
Plan analyze data Government -Traders
-Radio messages -Lao-Lux Project | -All relevant
-MIS signboards departments
in all villages -Ministry of
-SMS-based info Commerce
systems -Other
- computer provinces
database with MIS
Monitoring -build M&E team | Province and -Province
and -monitor benefits | delegates from | Government
Evaluation to target groups other -Lao-Lux Project

-exchange

experiences

provinces
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8 Conclusions of the workshop

A great number of organizations provided ideas and experiences on MIS through
presentations and discussions in this workshop. From these cases, a few common
elements seem to emerge for improving market access of rural producers:

e Identifying products, identifying traders, mapping out marketing chains,
overviews of market information per province or district

e Training extension staff and farmers in market survey and micro-enterprise skills

e Linking farmers to markets, strengthening farmer groups, clustering villages,
exchange visits, study-tours to traders in neighboring countries, etc.

¢ ldentifying options for adding value by planned production, improving quality,
processing, storage, making business plans, etc.

e Agreements between stakeholders to circulate market information frequently at
local levels by regular workshops, a weekly market information sheet, etc.

e Arrangements for contract farming, supply of inputs and technical information,
e Transparent, streamlined and supportive trade quota and tax policies
¢ National level information databases, policy support mechanisms

A great number of market issues and market information needs were identified
during the working group discussions on the first day of the workshop. (see chapter
6 above). The main issues in marketing of agriculture and forestry products are:

e Low incomes because of low productivity and dependence on foreign markets
o Village producers are not market-oriented

Low productivity and low quality, lack of technology , processing,
Unstable markets, low prices

Limited validity of contracts, investors not protected against small traders
Lack of basic infrastructures, lack of credit facilities,

Lack of regulations that support market development

Oo0OOo0OO0 O

¢ Lack of mechanisms to access market information:

Lack of data on product quality, price, methods of data collection,

No assessments or reviews are made of the situation,

No mechanisms for information exchanging market information,

District officers lack capacity to improve market access,

Nobody takes responsibility on Market Information, no budgets available

O o0oo0oo0oo

e Lack of models for successful rural market development:

Lack of coordination between stakeholders

0 Few models and mechanism in place to promote rural micro-enterprises
o Few examples of product quality improvement are ready for up-scaling,
o Very few companies are ready to invest in product processing

@]

The main market information needs of various stakeholders consist of:

¢ Information on markets (quantity and quality) according to season and area,
e Quality demands, efficient production, storage, processing methods

e Prices along the chain,

e Lists of buyers,

e Market regulations and policies,

e Meetings and workshops at province level

e Size and location of sources of raw materials
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The main expected benefits of improved MIS are seen to be:

¢ Reduction of rural poverty:
0 More confidence among producers to produce for markets
Better linking of farmers to markets
More capacity to understand markets and market opportunities
Reduced costs and losses of production
More equal distribution of benefits from agricultural trade
More bargaining power for village producers,
Better focus in extension for marketing of products,
Better decision making on investments, more funds for investment

O O0OO0OO0OO0OO0OO

e Accelerated economic growth:
o0 More efficient marketing chains, more diverse and stable markets,
0 Increased production according to market demand,
o Small business development supported, agricultural sector becomes a
model for others, well organized production groups

e Improved Governance:
0 More correct planning of production,
o Correct price and taxations structures, reduced illegal trading,
o0 Transparency and efficiency in policies and regulations at all levels
o Improved coordination between Government and Private Sector

e Human resource development:
o0 Human resources developed,
o Databases for market information are set up,
o0 Easier access to market information
0 Better opportunities for exchanging experiences and networking

On day two of the workshop, working groups came up with a large number of
concrete action plans for various provinces and national level (see chapter 7 above).

Participants agreed on a set of recommendations for the development of Market
Information Systems (see first page of this report). They could be summarized as:

1) National level information providers should develop a national level task
force to develop a framework and working mechanisms for national level MIS

2) Government should establish enabling policies at all levels, especially to
streamline taxation through all levels, to enforce respect for contract
arrangements, etc.

3) Provinces and Districts should take the lead in developing local MIS

4) Projects should support provincial and district MIS initiatives with capacity
building and funding, ensure good coordination with the private sector

5) Traders and Companies should form an association of companies to
coordinate with Government and other actors

3
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9 List of participants
No. Name Position Organization Province Category Telephone e-mail
1 Mr. Ahong Trader Phongsaly Company
2 Mr. Alan Bemo Director NPI Bokeo Company |084 211373
3 Mr. Aloun Phonvisay Fisheries Adviser Fisheries Department Vientiane Researcher | 021 215015 aloun98@hotmail.com
4 Mr. Amphaichit Head DAFO District
5 Mr. Anou Southivong Head of Trade Office Luang Namtha Province Luang Namtha Province | 020 5686426
6 Mr. Bandith Ramangkoun Head Information Services NAFRI Vientiane Researcher | 020 2211317 bandith@nafri.org.la
7 Mr. Bart Verweg Photographer SNV Vientiane Project 021 413290
8 Dr. Blesilda Calub Farming Systems Component | NAFRI Vientiane Researcher bmcalub@laotel.com
9 Mr. Boualaphan Research assistant CIAT SADU Xieng Khouang Project 020 2002277
10 Mr. Boualong Inthavongsa Deputy head Planning dept. Luang Namtha Province Luang Namtha Province | 020 5401095
11 Mr. Boualong Onthaviengsak Assistant Trade group Viengkham Luang Namtha | Company
12 Mr. Bounephet Sayavong Director Vilaikhoun Company Luang Prabang | Company |071 252383
13 | Mr.Bounethane Head of Commerce Bokeo Province Bokeo Province
14 Mr. Bounhom Trader Laowilai company Bokeo Company |020 5684082
15 Mr. Bounleut Khommavane Deputy Chief Cabinet Paek District Xieng Khouang District 020 5472964
16 | Mr.Bounlouan Deputy head Planning dept. Luang Prabang Province Luang Prabang Province | 020 5619935
17 Mr. Bounmy Rattanatray National Project Director PCADR-PASS Sayabouri Project 020 5522335
18 Mr. Bounmy Souvannalangsy Xieng Khouang PAFO PAFO Xieng Khouang Xieng Khouang Province | 020 5583355
19 Mr. Bounthan Inthavong Deputy head Commerce Bokeo Province Bokeo Province | 020 5784059
20 | Mr.Bounthavi Douangphaisi Lecturer Faculty of Forestry, NUOL Vientiane Training |020 5619253 thavi_@hotmail.com
21 Dr. Bounthom Khounsy Researcher PAFO Luang Prabang Luang Prabang | Researcher | 020 5670795 bountom@hotmail.com
22 Dr. Bounthong Bouahome Director NAFRI Vientiane Researcher | 021 770084 bounthong@nafri.org.la
23 Mr. Bounyong Malaivong NRM Adviser GTZ RDMA Luang Namtha Project 020 5672079 bounyon tzrural.or
24 | Mr.Champi Leuangvihane Province Coordinator MPDLC Luang Namtha Project 020 5586106
25 Mr. Chanhsom Manithong TA for Agriculture GTZ RDMA Bokeo Project 020 5784888 chanhsom@gtzrural.org
26 | Mr.Chansouk Chantaxai Deputy head Planning dept. Sing District Luang Namtha District 030 5735360
27 Mr. Chantavong Nyanyongkai Trader Phongsaly Trader Phongsaly Company | 020 5874633
28 Mr. Chanthong Keopaseuth Head of planning dept., Nalae Luang Namtha District
29 | Dr.Charles Alton Researcher ADB Nam Ngum Vientiane Project 020 5502440 alton97@loxinfo.co.th
30 Mr. Chit Office staff MPDLC Luang Prabang Project 071 212209
31 | Ms.Chitpasong Kousomsavath |Lecturer Fac. of Agriculture, NUOL Vientiane Training | 020 2245552 vonglatsamy@yahoo.com
32 Mr. Choy Chiem Project Manager Concern Bokeo Project 020 9870016 bird@laotel.com
33 Mr. Cor Hanssen Country Director CIDSE Vientiane Project cor@cidselao.org
34 | Mr.Dam Tuan Vice - Director CHESH Luang Prabang Project 47 715690 ofdam@yahoo.com
35 Mr. Daniel Talje Socio Economic Component NAFRI Vientiane Researcher | 020 771576 d_talje@yahoo.se
36 Dr. Din Duc Thuan Director Social Forestry Xuan Mai Univeristy Vietnam Project 084 840043 sfsp.xm@hnvnn.vn
37 Mr. Donechanh Nanthavong Head of Phoukoud DAFO Phoukoud District Xieng Khouang District
38 | Ms. Duangchith Viravongsa FAO Consultant FAO Vientiane Project 020 5689740 duangchith@yahoo.com
39 Mr. Duangpaseuth Researcher NERI Vientiane Researcher
40 | Mr.Eddie Vernon Marketing Advisor OCISP -Lao Consulting Oudomxay Company |020 5666162 durian@kknet.co.th
41 | Mr.Henk Renes CTA Asia Urbs 11/ADUC Luang Prabang Project 020 5772877 hrenes20@hotmail.com
42 | Mr.Hongthong Silivath Project Coordinator VFI Salavan Project 021 452080 viisal@laotel.com
43 Mr. Houmchitsavath Sodarak Director NAFREC Luang Prabang | Researcher | 020 5570076
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No. Name Position Organization Province Category | Telephone e-mail

44 Mr. Houmpheng Phaponsay Head of Trade Office Luang Prabang Luang Prabang Province

45 Mr. Inkeo Vongpavadi Trader Nalae District Luang Namtha | Company

46 Mr. Issala Bounsong Marketing officer FAO-TCP Luang Prabang Province

47 Mr. Joachim Lagerquist IT Adviser LSUARFP Vientiane Project joachim@nafri.org.la
48 Mr. Joost Foppes NTFP adviser SNV Vientiane Project

49 Mr. Julien Rossard Agro technical advisor CCL PDDP Phongsaly Project 020 5619762

50 Mr. Kaisone Vongkhamheng Director PAFES Luang Prabang Luang Prabang Province

51 Mr. Kamphone Sengdala NTFP researcher FRC, NAFRI Vientiane Researcher | 020 5499292 khamphone01@yahoo.com
52 Mr. Kamphoui Phonexay Director Pak Xeuang Agric. College Luang Prabang Training

53 Mr. Ken Nicholson NTFP MA&D consultant RECOFTC Thailand Project 66 61549738 ken@knicholson.net
54 | Mr.Kenekeo Sayarath Agronomist CCL PDDP Phongsaly Project 020 2402382

55 | Ms.Keo Lamphou Deputy Director Sayamphai Company Luang Prabang | Company |020 354304

56 Mr. Keo Sanaphay Head of Trade Office Chompet district Luang Prabang District 020 2356519

57 | Ms.Keomany Phamanolak Deputy Head Information Fisheries Research Station Vientiane Researcher | 021 215015

58 | Mr.Keomany Vixiane NSS NSS Vientiane Company v.keomany@nss.laos.com
59 Mr. Keopithoun Phounsavanh Project staff Concern Bokeo Project 020 563243

60 Mr. Khamdeng Onemavong TA for NRM GTZ RDMA Bokeo Project

61 Mr. Khamdeng Onemavong NRM Adviser GTZ RDMA Bokeo Project 020 5787574

62 | Mr.Khamfeua Silivong Administrator FRC NAFRI Vientiane Researcher | 020 5478006 feual307@yahoo.com
63 Mr. Khamfuea Information Sevice Unit FRC Vientiane Researcher

64 | Mr.Khamla Phanvilai Vice Dean Faculty of Forestry, NUOL Vientiane Training | 021 770096 phanvilai@hawaii.odu
65 Mr. Khamlek Phetnyaseng Director LAP Project 020 5803096

66 Mr. Khammi Phengengdam Engineer FUF Luang Namtha Company |086 42155

67 Mr. Khamouan Luangsithidet Director CARE PARUA Sayabouri Project 020 5518604

68 Mr. Khampha Chanthilath Head Farming Systems NAFRI Vientiane Researcher

69 Mr. Khamphanh Agriculture Officer Namo District Oudomxay District

70 Mr. Khamphao Thongchanh Evaluation Unit PCADR-PASS Sayabouri Project 020 2434401 |074 211803

71 Mr. Khamphay Manivong Director, IMSPD Information Section, NAFRI Vientiane Researcher | 020 5513138 | Khamphay.m@nafri.org.la
72 Mr. Khampheng Chantavong Head Commerce Bounneua District Phongsaly District

73 Mr. Khampheng Luangsulivong | Chief of Cabinet Pakkading District Bolikhamxay District 020 5450082

74 | Ms.Khampheng Vilayvan Deputy Team Leader OCISP finance team Oudomxay Province | 020 5782945

75 Mr. Khamphone Moulanmai Head Agroforestry Research | FRC NAFRI Vientiane Researcher | 020 580075 kphonemou@yahoo.com
76 Mr. Khamphou Phouiyavong Acting head Socioeconomy NAFRI Vientiane Researcher | 021 770078 khamphou_p@hotmail.com
77 Mr. Khamphouvanh NCA Staff NCA Bokeo Province |[084 211429

78 Mr. Khampoud Samaiboun Deputy Head Bolisat pattana pheut pon Luang Prabang | Company |020 5570437

79 Mr. Khampouy Director B. Songseum Muang Sing Luang Namtha Company | 020 5785746

80 Mr. Khamsavath Keopanya DAFO Meuang District Bokeo District 084 211753, [020 5783806

81 Mr. Khamsay NCA Staff NCA Bokeo Province |084 211429

82 | Mr.Khamsing Sorasouk District Commerce Officer Ken Tao District Sayabouri District 020 6720116

83 Mr. Khamthan Tadaovong Department of Agriculture DoA/MAF Vientiane Policy

84 | Mr.Khamvilay DAFO Paktha District Bokeo District 084 211753, |020 5483838

85 Mr. Khankeo Khulavong Head of Commerce Section Commerce Department Oudomxay Province

86 | Ms.Khankham Douangsila Deputy Country Director CIDSE Vientiane Project 020 2000577 khankham@cidselao.org
87 Mr. Khenekeo Syarath Local Technical Adviser CCL PDDP Phongsaly Project 020 2402382 syarath105@yahoo.com
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No. Name Position Organization Province Category | Telephone e-mail

88 Mr. Khietsami Sombouthaseng |Head of crops, PAFO Province |020 5684719

89 Mr. Khonechanh Phantanavong |Head DAFO Phoukoud District Xieng Khouang District 061 570399

90 | Mr.Kikeo Vorlavongsa Information Officer Export Promotion Vientiane Policy kikeo_v@yahoo.com
91 Mr. Laikhamouan Khinaphone Paksaeng Dpty Gov Luang Prabang Luang Prabang District

92 Dr. Latsami Boupha Lecturer Forest Economy NUOL Vientiane Training | 020 7714041

93 Dr. Leeber Leebouapao Director NERI Vientiane Researcher | 020 2212075 | leeberleebouapao@yahoo.com
94 | Mr.Lek Vongsa District Governor Phongsaly district Phongsaly District 020 9996029

95 Mr. Lune Keomany Director Bordertrade Ken Tao Sayabouri Company | 044 241843

96 Mr. Maichai Chantapasot Head of Trade Office Viengpoukha Trade Office Luang Namtha District 020 588372

97 Mr. Maodi Deputy Project Director UNODC Phongsaly Project

98 Mr. Marc Renault Consultant Lao Consulting Group Vientiane Project

99 | Ms. Maria Miguel Ribeiro Researcher OCISP- CIAT Oudomxay Researcher | 020 5870991 m.m.ribeiro@cgiar.org
100 | Ms. Marije Boomsma Associate Expert PSD EU MPDLC Luang Prabang Project 020 5770031 mjboomsma@hotmail.com
101 | Mr.Martin Greijmans NTFP adviser SNV Vientiane Project mgreijmans@snv.org.la
102 | Mr.Michael van den Berg GTZ/ PSD advisor GTZ RDMA Luang Namtha Project 020 5770013 | mkvandenberg@hotmail.com
103 | Mr. Michael Victor Information services NAFRI Vientiane Researcher | 020 5526693 omichael@loxinfo.co.th
104 | Mr.Mike Carroll Chief Technical Advisor Lao American Project Phongsaly Project

105 | Mr. Mike Dine Field Adviser IUCN NTFP Project Vietham Project

106 | Mr.Nam kham Deputy governor Long District Luang Namtha District 020 5792054

107 | Ms. Nonglak Phongsavath Managing Director Bolisat Bokeo Pattana Bokeo Company | 020 5696191

108 | Mr. Nori Kitamura Forestry Adviser JICA-DOF Vientiane Project 021 219512 nori@laotel.com

109 | Mr.Norman Welsh Consultant Lao Consulting Group Vientiane Project nwelsh@laopdr.com
110 | Mr.Ounkeo Phattamovong CIAT CIAT Vientiane Project 020 5510864 0.pathammavong@cgiar.org
111 | Mr.Palamy Head of Agriculture office GTZ RDMA Bokeo Province

112 | Dr.Paolo Pasicolan Forestry Adviser LSUARFP Vientiane Project 021 250845 paolopasicolan@yahoo.com
113 | Mr.Peter Dutton Director FUF Luang Namtha | Company |086 42155 prduttom@psmail.net
114 | Mr.Peter Jones Land Management Program NAFRI Vientiane Researcher | 020 5629140 priones@laotel.com
115 | Mr.Phakdi Sodsavay Project Coordinator UNODC NPADP Phongsaly Project 020 5454302

116 | Mr.Phathachone Keophutavong | Head of Administration PAFO Bolikhamxay Province | 020 5652398

117 | Mr.Phengchanh Pantalangsi Head Commerce Sayabouri District

118 | Mr.Phengphan Thavongsi Deputy head Commerce Sayabouri Province Sayabouri Province | 020 5677055

119 | Mr.Phetxay Phetxompheng Technician UNODC Houaphan Project 020 5764581

120 | Ms.Phondavan Assistant CIAT Qudomxay Researcher | 020 2400796

121 | Mr.Phonepraseuth Inthonexay |Marketing officer PCADR-PASS Sayabouri Project 020 2434323

122 | Mr.Phonexay Vannadeth Head DAFO Pakseng district Luang Prabang District 020 5771382

123 | Mr.Phoui Visonnavong National Director PDDP CCL PDDP Phongsaly Project 088 21 00 14

124 | Mr.Phoulamphon Thianglamai | DD of Trade & Commerce Bolikhamxay district Bolikhamxay District 020 2337364

125 | Mr.Phousit Extension officer FORCOM Luang Prabang Project 020 5622666 psitvong@yahoo.com
126 | Mr.Phouthone Sophathilath Head Capacity Building NAFRI Vientiane Researcher | 020 5507763 Phouthone.s@nafri.org.la
127 | Mr.Phuangsuvanh Sinyavong Economic Consultant OCISP -Lao Consulting Oudomxay Company

128 | Mr.Poom Pinthep Capacity Building Assistant RECOFTC Thailand Project 66 2 9406700 ftcppt@ku.ac.th
129 | Mr.Richard Schmid Int’l Project Officer Lao-Luxembourg IRDP Bolikhamxay Project 020 2332201 laolu006@laotel.com
130 | Mr.Ronnakorn Triraganon Capacity Building Coordinator | RECOFTC Thailand Project 66192340073 orot@ku.ac.th

131 | Mr. Sakda Administrator GTZ RDMA Bokeo Project 084 211499 sakda@aqtzrural.org
132 | Ms. Sako Xosanavongsa market access adviser SNV Vientiane Project txosanavongsa@snv.org.la
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133 | Mr. Sali Singsavanh Director Extension NAFES Vientiane Training | 020 2246255

134 | Mr.Samly Vice - Director Bolisat khanka khoueng Bolikhamxay Company | 020 5552034

135 | Mr. Santisouk Hobkob Trader NPI Bokeo Company |084 211373

136 | Mr.Savay Phimmasone Forestry Officer FAO-TCP Savannakhet Province | 020 5530246

137 | Mr.Saysamone Thikakone District Governor Pakseng district Luang Prabang District 020 5571013

138 | Mr.Seng Hkum N Hkum Project Consultant UNODC Phongsaly Project 020 5513985

139 | Mr.Seng Muang Head of Trade Office Long Trade Office Luang Namtha District

140 | Mr.Sengkham Vilaxay Deputy Director DAFO Sayabouri district Sayabouri District 020 5700730

141 | Mr. Sianouvong Savatvong Head of Forestry Section PAFO Luang Prabang Province |071 212016 sianouv@yahoo.com
142 | Mr. Siphan Keobounthan Head, District Commerce Viengkham district Luang Prabang District

143 | Mr.Sisavath Head of DAFO Bolikhamxay district Bolikhamxay District

144 | Mr. Sisavath Phantaboun Head DAFO Bolikhamxay district Bolikhamxay Province | 020 9802234

145 | Mr. Sisongkham Mahathirat National Director LSUARFP NAFRI LSUARFP Vientiane Researcher | 020 5513523 | Sisongkham.m@nafri.org.la
146 | Mr. Sithpaseuth Maniphone National Project Director Lao-Luxembourg IRDP Bolikhamxay Project 020 5552170 laolu0ll@laotel.com
147 | Mr. Siviengxam Phenphoungma | Deputy Director Planning UNODC-SCSPP Houaphan Project 020 5664447 unodcd35@laotel.com
148 | Mr. Sivone Bouddachanh Khoun dep. governor Khoun District Xieng Khouang District 020 5473695

149 | Mr.Somboun Sonelitthideth Head of Khoun DAFO Khoun District Xieng Khouang District 020 5761829

150 | Mr.Somchanh Hongmani Trader Viengkham district Luang Prabang | Company

151 | Mr.Somchith Malaloy MPDLC Translator EU MPDLC Luang Prabang Project

152 | Mr.Somdi Douangpasith District Governor Xieng Ngeun District Luang Prabang District 020 2242971

153 | Mr.Somdy Sitthilath Deputy District Governor Paek District Xieng Khouang District 020 5561267

154 | Mr.Somkhit Chaleunephon Lecturer Pak Xeuang Agric. College Luang Prabang Training | 071 212773

155 | Mr.Somneuk Trader Phongsaly Company | 020 5688408

156 | Mr.Sompheng Asst. Head PCU Province Luang Namtha Province

157 | Mr.Somphone Bounmixay Head DAFO Phongsaly district Phongsaly District 020 5688402

158 | Mr.Somphone Ounmisay Head of agriculture Phongsaly district Phongsaly District

159 | Mr.Somphong Bounphasy Agriculture Officer GAPE Champasak Project 020 5697574

160 | Mr.Somphong Chanthavong Forestry Officer FAO-TCP Savannakhet Province

161 | Mr.Somphong Pradichit Director PAFO Luang Prabang Luang Prabang Province

162 | Mr.Somvang Vorlavong Assistant to PCU GTZ RDMA Luang Namtha Project 020 2390221 pheng7000@hotmail.com
163 | Mr. Sonekeo Manithong Director Bolisat Bolikhamxay Bolikhamxay Company | 020 9970011 dafolp@laotel.com
164 | Mr. Sonlay Khanthavivanh NSS NSS Vientiane Company | 02024388887 k.sonlay@nsslaos.com
165 | Ms. Soudalath Phonpachith Journalist Vientiane Times Vientiane Training

166 | Mr. Souklati Sisaneth Lecturer Forest Faculty, NUOL Vientiane Training | 020 2411126 souklaty@yahoo.com
167 | Ms. Souknida Soutoki Forestry expert JVC Souphanouvong Univ. Luang Prabang Training | 020 243073 jvckmn@laotel.com
168 | Mr. Souksavanh Sayarath Chief Trade Information Lao Export Promotion Centre Vientiane Policy 021 216207 suksaya@yahoo.com
169 | Mr. Soulisay Deputy head Commerce Province Province | 020 5893019

170 | Mr.Souvan Hanephom Director, Statistics Division MAF Vientiane Policy

171 | Mr.Souvanh Researcher CIAT Luang Prabang | Researcher

172 | Mr. Souvanpheng Phommasane | NTFP marketing adviser SNV Vientiane Project 020 5682886

173 | Mr. Stuart Ling Program Co-ordinator VECO Bokeo Project 084 211753

174 | Mr.Surya Binayee Regional MIS Expert ANSAB Nepal Nepal Project SuryaBinayee@ansab.org
175 | Mr.Syphanh Keobounthanh Head of Trade Office Viengkham district Luang Prabang District

176 | Mr. Thibault Ledecq FAO Expert FAO Vientiane Project 020 2413102 victib@laotel.com
177 | Ms. Thiphaphone Phetmany Managing Director EDC Vientiane Company |021 251050 edclao@laotel.com
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178 | Mr.Thong Ae Khannamxay Director Commerce Muang Nalae Luang Namtha District

179 | Mr.Thongfanh Phongsavath National Co-director EU MPDLC Luang Prabang Project 020 5570114

180 | Mr.Thongpad Head Trade Dept Sing District Luang Namtha District 020 5786096

181 | Ms. Thongsavath Boupha Deputy Head Extension NAFES Vientiane Training |021 732156 |thongsavathboupha@yahoo.com
182 | Mr.Thoumthone Vongvisouk Lecturer NTFPs NUOL Vientiane Training | 020 5607597 thvongvisouk@hotmail.com
183 | Ms. Tik Prometta Marketing Officer FUF Luang Namtha Company |086 211155

184 | Mr.Tit Sai Trader Phongsaly Company | 020 5787677

185 | Mr.Tom Love General Manager NP1 Bokeo Company |020 5883841 tlove@gawab.com
186 | Mr.Tu Minh Tiep Field Officer IUCN NTFP Project Vietnam Project 084 3690675 tuthiep@yahoo.com
187 | Ms. Vansy Senyavong Project Community Adviser VECO Bokeo Project 084 211753

188 | Mr.Vanthong Singhalath Deputy governor Phoukoud District Xieng Khouang District 020 2344154

189 | Mr.Vanvay Chitchareune NTFP Advisor Lao-Luxembourg IRDP Bolikhamxay Project 020 5619609

190 | Mr.Vayo Director Cotton Company Luang Prabang Company | 020 5571028

191 | Mr.Viengxay Wilaikul President Vilaikhoun Company Luang Prabang | Company |020 5528838 wwilaikul@hotmail.com
192 | Mr. Vilaiphone Trader Xieng Khouang | Company |020 5472017

193 | Mr.Vongdeuan Technician VFI Salavan Project 034 211038

194 | Mr.Vongpaphanh Manivong Socio Economic Component NAFRI Vientiane Researcher | 020 5620246 | vongpaphanemanivong@hotmail.com
195 | Mr.Vongvilai Vongkhamsao National Director NWFP FAO Vientiane Project 020 5604759 vongvilai_v@nafri.org.la
196 | Mr.Wessel Huisjes Consultant FUF-SNV Luang Namtha | Company |086 211155

197 | Mr.Willie Bourne SADU CIAT Vientiane Project w.bourne@cgiar.org
198 | Mr.Xay Vongsa Phonexay District Coordinator | MPDLC Luang Prabang Project 020 5672755

199 | Mr. Xayavong Chanthasone Finance director PCADR-PASS Sayabouri Project 020 5778829

200 | Mr. Xaysana Inthavong Deputy Director NAFREC Luang Prabang | Researcher

201 | Ms.Yayoi Fujita CBNRM coordinator NUOL IDRC Vientiane Training | 021 770086 yayoi@laopdr.com
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mostly to China and
Thailand: mak tao
palm fruits,
cardamom, sugar
cane, timber, rice
handicrafts

Transit via Thailand to

China: wood
products, cardamom

Transit via Thailand to
China: maize,
soybeans

Export to Thailand:
sesame, job's tears,
beans, mak neng
(cardamom)

Export to Thaiand:
sesame, job’s tears,
beans, mak neng
{(cardamom)
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Cross—boundary exports ., . SRR
from the northern to China:

provinces of Laos

cardamom, sugar
cane, livestock,
sesame, honey,
S M handicrafts, chilies,

tea

Most exports to
Vietnam some
transit to France:
soybeans, maize,
peanuts,cardamom

Export to Vietnam:
rice, maize,
livestock, tuber
crops

Exports to Thailand
and Vietnham:
Timber and Non—
timber Forest

Products

Source: Dr. Leeber Leebouapao, Mational Economic Research Institute (NERI)
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8. List of participants

WORKSHOP ON MARKET INFORMATION SYSTEM (MIS) LUANG PRABANG 5-6 JULY 2005

<!>-u (- <!>- G‘\) 1
EO‘]SJZIJJ’]&)‘]UBJJ‘]T]SHU]E2‘]SOJJJ']8jUB%JJ

No. Name Position Organization Province Category | Telephone e-mail
1 | Mr. Ahong Trader Phongsaly Company
2 | Mr. Aloun Phonvisay Fisheries Adviser Fisheries Vientiane Researche 021 215015 aloun98@hotmail.com
Department r
3 | Mr. Amphaichit Head DAFO District
4 | Mr. Anou Southivong He?d of Trade Luang Namtha Luang Namtha Province | 020 5686426
Office Province
5 | Mr. Bandith Ramangkoun g:?\ﬂclensformatlon NAFRI Vientiane Rese?rche 020 2211317 | bandith59@nafri.org.la
6 | Mr. Bart Verweg Photographer SNV Vientiane Project |021 413290
7 | Dr. Blesilda Calub Farming Systems NAFRI Vientiane Researche bmcalub@laotel.com
Component r
8 | Mr. Boualaphan Research assistant | CIAT SADU Xieng Quang Project | 020 2002277
9 | Mr. Boualong Inthavongsa Deput_y head Luang Namtha Luang Namtha Province | 020 5401095
Planning dept. Province
. . Trade group
10 | Mr. Boualong Onthaviengsak Assistant viengkham Luang Namtha | Company
11 | Mr. Bounephet Sayavong Director Vilaikhoun Company | Luang Prabang | Company |071 252383
12 | Mr. Bounethane Head of Bokeo Province Bokeo Province
Commerce
13 | Mr. Bounhom Trader Laowilai company Bokeo Company | 020 5684082
14 | Mr. Bounlouan Deput_y head Luang Prabang Luang Prabang Province | 020 5619935
Planning dept. Province
15 | Mr. Bounmy Rattanatray gf"rte'g?;‘r' Project | pcADR-PASS Sayabouri Project | 020 5522335
16 | Mr. Bounmy Souvannalangsy | Xieng Quang PAFO | PAFO Xieng Quang Xieng Quang Province |020 5583355
17 | Mr. Bounthan Inthavong Deputy head Bokeo Province Bokeo Province |020 5784059
Commerce
18 | Mr. Bounthavi Douangphaisi Lecturer Eﬁ‘fgll_ty of Forestry, Vientiane Training | 020 5619253 thavi_@hotmail.com
Researche .
19 | Dr. Bounthom Khounsy Researcher PAFO Luang Prabang | Luang Prabang r 020 5670795 bountom@hotmail.com
20 | Dr. Bounthong Bouahome Director NAFRI Vientiane Rese?rche 021 770084 bounthong@nafri.org.la
21 | Mr. Bounyong Malaivong NRM Adviser GTZ RDMA Luang Namtha Project 020 5672079 bounyong@agtzrural.org
22 | Mr. Champi Leuangvihane Province MPDLC Luang Namtha | Project |020 5586106
Coordinator
23 | Mr. Chanhsom Manithong TA for Agriculture | GTZ RDMA Bokeo Project 020 5784888 | chanhsom@aqtzrural.org
24 | Mr. Chansouk Chantaxai Deput.y head Sing District Luang Namtha District | 030 5735360
Planning dept.
25 | Mr. Chanthong Keopaseuth gs;td of planning Nalae Luang Namtha District
26 | Dr. Charles Alton Researcher ADB Nam Ngum Vientiane Project | 020 5502440 alton97@loxinfo.co.th
27 | Ms. Chitpasong Kousomsavath | Lecturer K‘a;c')l?f Agriculture, Vientiane Training | 020 2245552 | vonglatsamy@yahoo.com
28 | Mr. Choy Chiem Project Manager Concern Bokeo Project 020 9870016 bird@laotel.com
29 | Mr. Cor Hanssen Country Director CIDSE Vientiane Project cor@cidselao.org
30 | Mr. Dam Tuan Vice - Director CHESH Luang Prabang Project |47 715690 ofdam@yahoo.com
31 | Mr. Daniel Talje Socio Economic |\ Appy Vientiane Researche | ;1 771576 d_talie@yahoo.se
Component r
32 | Dr. Din Duc Thuan I?cl)rr:(;tt?)r/ Social Xuan Mai Univeristy Vietnam Project 084 840043 sfsp.xm@hnvnn.vn
33 | Mr. Donechanh Nanthavong gila:%()f Phoukoud Phoukoud District Xieng Quang District
34 | Ms. Duangchith Viravongsa FAO Consultant FAO Vientiane Project | 020 5689740 | duangchith@yahoo.com
35 | Mr. Duangpaseuth Researcher NERI Vientiane Rese?rche
. . . OCISP -Lao .
36 | Mr. Eddie Vernon Marketing Advisor Consulting Oudomxay Company | 020 5666162 durian@kknet.co.th
37 | Mr. Henk Renes CTA Asia Urbs 11/ADUC Luang Prabang Project |020 5772877 | hrenes20@hotmail.com
38 | Mr. Hongthong Silivath Projec_t VFI Salavan Project 021 452080 Viisal@laotel.com
Coordinator
39 | Mr. Houmchitsavath Sodarak Director NAFREC Luang Prabang Rese?rche 020 5570076
40 | Mr. Houmpheng Phaponsay gff?:e()f Trade Luang Prabang Luang Prabang Province
41 | Mr. Inkeo Vongpavadi Trader Nalae District Luang Namtha | Company
42 | Mr. Issala Bounsong Marketing officer FAO-TCP Luang Prabang Province
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No. Name Position Organization Province Category | Telephone e-mail
43 | Mr. Joachim Lagerquist IT Adviser LSUARFP Vientiane Project joachim@nafri.org.la
44 | Mr. Joost Foppes NTFP adviser SNV Vientiane Project
45 | Mr. Julien Rossard ,:g\r/(i)s(t)t:chmcal CCL PDDP Phongsaly Project |020 5619762
46 | Mr. Kaisone Vongkhamheng Director PAFES Luang Luang Prabang Province
Prabang
N Researche
47 | Mr. Kamphone Sengdala NTFP researcher FRC, NAFRI Vientiane r 020 5499292 |khamphone0l@yahoo.com
48 | Mr. Kamphoui Phonexay Director zi‘l(leéeeuang Agric. Luang Prabang Training
49 | Mr. Ken Nicholson NTFP MA&D RECOFTC Thailand Project |66 61549738 ken@knicholson.net
consultant
50 | Mr. Kenekeo Sayarath Agronomist CCL PDDP Phongsaly Project | 020 2402382
51 | Ms. Keo Lamphou Deputy Director Sayamphai Company | Luang Prabang | Company | 020 354304
52 | Mr. Keo Sanaphay g?f?gem Trade Chompet district Luang Prabang District |[020 2356519
53 | Mr. Keomany Vixiane NSS NSS Vientiane Company v.keomany@nss.laos.com
54 | Mr. Keopithoun Phounsavanh | Project staff Concern Bokeo Project | 020 563243
55 | Mr. Khamdeng Onemavong TA for NRM GTZ RDMA Bokeo Project
56 | Mr. Khamfuea Info_rmatlo_n FRC Vientiane Researche
Sevice Unit r
57 | Mr. Khamla Phanvilai Vice Dean Z%Cgll_ty of Forestry, Vientiane Training | 021 770096 phanvilai@hawaii.odu
58 | Mr. Khamlek Phetnyaseng Director LAP Project | 020 5803096
59 | Mr. Khammi Phengengdam Engineer FUF Luang Namtha | Company | 086 42155
60 | Mr. Khamouan Luangsithidet Director CARE PARUA Sayabouri Project |020 5518604
61 | Mr. Khampha Chanthilath Head Farming NAFRI Vientiane Researche
Systems r
62 | Mr. Khamphanh Agriculture Officer | Namo District Oudomxay District
63 | Mr. Khamphao Thongchanh Evaluation Unit PCADR-PASS Sayabouri Project | 020 2434401 |074 211803
64 | Mr. Khamphay Manivong Director, IMSPD :\‘nAflcerTatlon Section, Vientiane Rese?rche 020 5513138 Khamphav.g@nafrl.orq.
65 | Mr. Khampheng Chantavong Head Commerce Bounneua District Phongsaly District
66 | Mr. Khampheng Luangsulivong | Chief of Cabinet Pakkading District Bolikhamxay District | 020 5450082
67 | Ms. Khampheng Vilayvan E;:;;y Team OCISP finance team Oudomxay Province | 020 5782945
68 | Mr. Khamphone Moulanmai s:ggaégr:oforestry FRC NAFRI Vientiane Rese?rche 020 580075 |kphonemou@yahoo.com
69 | Mr. Khamphou Phouiyavong | ~¢ting head NAFRI Vientiane Researche | 5, 77007g |Khamphou_p@hotmail.c
Socioeconomy r om
70 | Mr. Khamphouvanh NCA Staff NCA Bokeo Province |[084 211429
71 | Mr. Khampoud Samaiboun Deputy Head gggzﬁtp;())ittana Luang Prabang | Company | 020 5570437
72 | Mr. Khampouy Director gi.nsgongseum Muang Luang Namtha | Company | 020 5785746
73 | Mr. Khamsavath Keopanya DAFO Meuang District Bokeo District | 084 211753, [020 5783806
74 | Mr. Khamsay NCA Staff NCA Bokeo Province |[084 211429
75 | Mr. Khamsing Sorasouk glf?fgleit Commerce Ken Tao District Sayabouri District | 020 6720116
76 | mr Department of
" Khamthan Tadaovong Agriculture DoA/MAF Vientiane Policy
77 | Mr. Khamvilay DAFO Paktha District Bokeo District 084 211753, |020 5483838
78 | Mr. Khankeo Khulavong Head of . Commerce Oudomxay Province
Commerce Section | Department
79 | Ms. Khankham Douangsila B:erzlé:ngountry CIDSE Vientiane Project | 020 2000577 | khankham@cidselao.org
80 | Mr. Khenekeo Syarath ;Zfl?lse'l'rechmcal CCL PDDP Phongsaly Project | 020 2402382 | syarath105@yahoo.com
81 | Mr. Khietsami Sombouthaseng ::;?g of crops, Province |[020 5684719
82 | Mr. Khonechanh Phantanavong | Head DAFO Phoukoud District Xieng Quang District | 061 570399
83 | Mr. Kikeo Vorlavongsa gwffﬁocrg:atlon Export Promotion Vientiane Policy kikeo_v@yahoo.com
84 | Mr. Laikhamouan Khinaphone gililsaeng Dpty Luang Prabang Luang Prabang District
85 | Dr. Latsami Boupha Lecturer Forest NUOL Vientiane Training | 020 7714041
Economy
] . pao@y: .
86 | Dr. Leeber Leebouapao Director NERI Vientiane Resefmhe 020 2212075 'eebe”eeboé‘;mao ahoo
87 | Mr. Lek Vongsa District Governor | Phongsaly district Phongsaly District | 020 9996029
88 | Mr. Lune Keomany Director Bordertrade Ken Tao Sayabouri Company |044 241843
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No. Name Position Organization Province Category | Telephone e-mail
89 | Mr. Maichai Chantapasot Hegd of Trade Vlepgpoukha Trade Luang Namtha District | 020 588372
Office Office
90 | Mr. Maodi Dgputy Project UNODC Phongsaly Project
Director
91 | Mr. Marc Renault Consultant é?gu(;onsultlng Vientiane Project
. . Lo Researche . .
92 | Ms. Maria Miguel Ribeiro Researcher OCISP- CIAT Oudomxay r 020 5870991 m.m.ribeiro@cgiar.org
93 | Ms. Marije Boomsma Q;sDouate Expert EU MPDLC Luang Prabang Project | 020 5770031 | mjboomsma@hotmail.com
94 | Mr. Martin Greijmans NTFP adviser SNV Vientiane Project mareijmans@snv.org.la
95 | Mr. Michael van den Berg GTZ/ PSD advisor | GTZ RDMA Luang Namtha Project 020 5770013 mkvandenberrn hotmail.co
96 | Mr. Michael Victor ISr;fr?l?(r:;tlon NAFRI Vientiane Rese?rche 020 5526693 | omichael@loxinfo.co.th
97 | Mr. Mike Carroll Ch'e.f Technical Lao American Project Phongsaly Project | _
Advisor
98 | Mr. Mike Dine Field Adviser IUCN NTFP Project Vietnam Project
99 | Mr. Nam kham Deputy governor | Long District Luang Namtha District | 020 5792054
100| Ms. Nonglak Phongsavath Managing Director E;’l'tsaitaBO"eo Bokeo Company |020 5696191
101| Mr. Nori Kitamura Forestry Adviser JICA-DOF Vientiane Project 021 219512 nori@laotel.com
102| Mr. Norman Welsh Consultant éargu(;onsultmg Vientiane Project nwelsh@laopdr.com
103| Mr. Ounkeo Phattamovong CIAT CIAT Vientiane Project |020 5510864 0. athamma\g)n calar.of
104 | Mr. Palamy Hea_d of ) GTZ RDMA Bokeo Province
Agriculture office
. . . . . [2 Q i g@! .
105| Dr. Paolo Pasicolan Forestry Adviser LSUARFP Vientiane Project 021 250845 aolo aswolg]n ahoo.co
106 | Mr. Peter Dutton Director FUF Luang Namtha | Company |086 42155 prduttom@psmail.net
107| Mr. Peter Jones Land Management NAFRI Vientiane Researche 020 5629140 priones@Ilaotel.com
Program r
. Project .
108| Mr. Phakdi Sodsavay ; UNODC NPADP Phongsaly Project | 020 5454302
Coordinator
109/ wmr. Phathachone Head of PAFO Bolikhamxay | Province |020 5652398
Keophutavong Administration
110| Mr. Phengchanh Pantalangsi Head Commerce Sayabouri District
111| Mr. Phetxay Phetxompheng Technician UNODC Houaphan Project 020 5764581
112| Ms. Phondavan Assistant CIAT Oudomxay Resefrche 020 2400796
113| Mr. Phonepraseuth Inthonexay | Marketing officer PCADR-PASS Sayabouri Project 020 2434323
114| Mr. Phonexay Vannadeth Head DAFO Pakseng district Luang Prabang District |[020 5771382
. Economic OCISP -Lao
115| Mr. Phuangsuvanh Sinyavong Consultant Consulting Oudomxay Company
116| Mr. Phoui Visonnavong Egltjlgnal Director CCL PDDP Phongsaly Project |088 21 00 14
117| Mr. Phoulamphon Thianglamai ggr:r:qggge & Bolikhamxay district Bolikhamxay District | 020 2337364
118 | Mr. Phousit Extension officer FORCOM Luang Prabang Project | 020 5622666 psitvong@yahoo.com
119| Mr. Phouthone Sophathilath gﬁﬁgi:;pac'ty NAFRI Vientiane ResefrChe 020 5507763 Pho“thone'z@”aﬂ"orq"
. Capacity Building . . 66 2 -
120| Mr. Poom Pinthep Assistant RECOFTC Thailand Project 9406700 ftecppt@ku.ac.th
121| Mr. Richard Schmid Int'l Project Lao-Luxembourg Bolikhamxay | Project |020 2332201 | laolu006@laotel.com
Officer IRDP
122| Mr. Ronnakorn Triraganon Capac_lty Building RECOFTC Thailand Project 6619234007 orot@ku.ac.th
Coordinator 3
123| Mr. Sakda Administrator GTZ RDMA Bokeo Project 084 211499 sakda@aqtzrural.org
124| Mr. Sali Singsavanh Director Extension | NAFES Vientiane Training | 020 2246255
125| Mr. Samly Vice - Director Erc:(l)lza;tnghanka Bolikhamxay Company | 020 5552034
126| Mr. Savay Phimmasone Forestry Officer FAO-TCP Savannakhet Province | 020 5530246
127| Mr. Saysamone Thikakone District Governor | Pakseng district Luang Prabang District | 020 5571013
128| Mr. Seng Hkum N Hkum Project Consultant | UNODC Phongsaly Project 020 5513985
129| Mr. Seng Muang gff?:e()f Trade Long Trade Office Luang Namtha District
130| Mr. Sengkham Vilaxay Bi"zlgy Director Sayabouri district Sayabouri District | 020 5700730
131| Mr. Sianouvong Savatvong g:?go?]f Forestry PAFO Luang Prabang Province |071 212016 sianouv@yahoo.com
132| Mr. Sisavath Head of DAFO Bolikhamxay district Bolikhamxay District
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133| Mr. Sisongkham Mahathirat | National Director |\ \epy | suaRrp Vientiane Researche | ), 5513503 |Sisonakham.m@nafri.or
LSUARFP r g.la
134 | Mr. Sithpaseuth Maniphone Nf':monal Project Lao-Luxembourg Bolikhamxay Project |020 5552170 laolu011@laotel.com
Director IRDP
135 M, S'Viengxam Deputy Director | ;\opc-scspp Houaphan Project |020 5664447 | unodcd35@laotel.com
Phenphoungma Planning
. Khoun dep. - . -
136| Mr. Sivone Bouddachanh governor Khoun District Xieng Quang District | 020 5473695
137| Mr. Somboun Sonelitthideth gi?:%m Khoun Khoun District Xieng Quang District | 020 5761829
138| Mr. Somchith Malaloy MPDLC Translator | EU MPDLC Luang Prabang Project
139| Mr. Somdy Sitthilath Deputy District | oo pistrict Xieng Quang | District |020 5561267
Governor
140| Mr. Somkhit Chaleunephon Lecturer E‘Zﬁe);eeuang Agric. Luang Prabang Training |071 212773
141| Mr. Somneuk Trader Phongsaly Company | 020 5688408
142| Mr. Sompheng Asst. Head PCU Province Luang Namtha Province
. Head of - N
143 | Mr. Somphone Ounmisay agriculture Phongsaly district Phongsaly District
144 | Mr. Somphong Bounphasy Agriculture Officer | GAPE Champasak Project |020 5697574
145| Mr. Somphong Chanthavong Forestry Officer FAO-TCP Savannakhet Province
146 | Mr. Somphong Pradichit Director PAFO Luang Prabang Luang Prabang Province
147 | Mr. Somvang Vorlavong Assistant to PCU GTZ RDMA Luang Namtha Project |020 2390221 | pheng7000@hotmail.com
148 | Mr. Sonekeo Manithong Director Bolisat Bolikhamxay Bolikhamxay Company | 020 9970011 dafolp@Iaotel.com
0202438888
149 Mr. Sonlay Khanthavivanh NSS NSS Vientiane Company |7 ksonlay@nsslaos.com
150| Ms. Soudalath Phonpachith Journalist Vientiane Times Vientiane Training
151| Mr. Souklati Sisaneth Lecturer Forest Faculty, NUOL Vientiane Training | 020 2411126 souklaty@yahoo.com
152 | Ms. Souknida SoutokKi ESEGStry expert LSJf]livahanouvong Luang Prabang Training | 020 243073 jvckmn@laotel.com
153 | Mr. Souksavanh Sayarath Chief Tra_de Lao Export Vientiane Policy 021 216207 suksaya@yahoo.com
Information Promotion Centre
154 | Mr. Soulisay Deputy head Province Province | 020 5893019
Commerce
155| Mr. Souvan Hanephom D!rgc_tor, Statistics MAF Vientiane Policy
Division
156| Mr. Souvanh Researcher CIAT Luang Prabang Rese?rche
157| mr, Souvanpheng NTFP marketing | g\ Vientiane Project |020 5682886
Phommasane adviser
158| Mr. Stuart Ling Program Co- VECO Bokeo Project |084 211753
ordinator
159| Mr. Surya Binayee Eig'e?:al MIS ANSAB Nepal Nepal Project SuryaBinayee@ansab.org
160| Mr. Syphanh Keobounthanh gff?:e()f Trade Viengkham district Luang Prabang District
161| Mr. Thibault Ledecq FAO Expert FAOQ Vientiane Project | 020 2413102 victib@laotel.com
162 | Ms. Thiphaphone Phetmany Managing Director | EDC Vientiane Company |021 251050 edclao@laotel.com
163 | Mr. Thong Ae Khannamxay Director Muang Nalae Luang Namtha District
Commerce
164 | Mr. Thongfanh Phongsavath lc\jlsggtr;arll Co- EU MPDLC Luang Prabang Project 020 5570114
165| Mr. Thongpad Head Trade Dept | Sing District Luang Namtha District | 020 5786096
S - Io pha@y:
166 | Ms. Thongsavath Boupha Deputy Head NAFES Vientiane Training | 021 732156 thongsavathbousha@yaho
Extension 0.com
167 | Mr. Thoumthone Vongvisouk Lecturer NTFPs NUOL Vientiane Training | 020 5607597 |thvongvisouk@hotmail.com
168 | Ms. Tik Prometta Marketing Officer | FUF Luang Namtha | Company |086 211155
169| Ms. Sako Xosanavongsa 2;‘;';2: access SNV Vientiane Project txosanavongsa@snv.org.la
170| Mr. Tit Sai Trader Phongsaly Company | 020 5787677
171| Mr. Tom Love General Manager | NPI Bokeo Company | 020 5883841 tlove@gawab.com
172 | Mr. Tu Minh Tiep Field Officer IUCN NTFP Project Vietnam Project |084 3690675 tuthiep@yahoo.com
Project
173| Ms. Vansy Senyavong Community VECO Bokeo Project |084 211753
Adviser
174| Mr. Vanthong Singhalath Deputy governor | Phoukoud District Xieng Quang District | 020 2344154
175| Mr. Vanvay Chitchareune NTFP Advisor Il_sg;Luxembourg Bolikhamxay Project |020 5619609
176| Mr. Viengxay Wilaikul President Vilaikhoun Company | Luang Prabang | Company |020 5528838 | wwilaikul@hotmail.com
177| Mr. Vilaiphone Trader Xieng Quang Company | 020 5472017
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178| Mr. Vongdeuan Technician VFI Salavan Project |034 211038
. Socio Economic S Researche vongpaphanemanivong@h
179| Mr. Vongpaphanh Manivong Component NAFRI Vientiane r 020 5620246 otmail.com
180| Mr. Vongvilai Vongkhamsao ss&fpnal Director FAO Vientiane Project 020 5604759 | vongvilai_v@nafri.org.la
181| Mr. Wessel Huisjes Consultant FUF-SNV Luang Namtha | Company |086 211155
182| Mr. Willie Bourne SADU CIAT Vientiane Project w.bourne@cgiar.org
183| Mr. Xay Vongsa Phonexay District | \\op) Luang Prabang | Project | 020 5672755
Coordinator
184 | Mr. Xayavong Chanthasone Finance director PCADR-PASS Sayabouri Project 020 5778829
185| Mr. Xaysana Inthavong Deputy Director NAFREC Luang Prabang Resefrche
Lo CBNRM S L .
186| Ms. Yayoi Fujita . NUOL IDRC Vientiane Training |021 770086 yayoi@laopdr.com
coordinator
187| Mr. Alan Bemo Director NP1 Bokeo Company | 084 211373
188| Mr. Bounleut Khommavane gsgil:‘tgtchlef Paek District Xieng Quang District | 020 5472964
189| Mr. Chantavong Nyanyongkai Trader Phongsaly Trader Phongsaly Company | 020 5874633
190| Mr. Chit Office staff MPDLC Luang Prabang Project |071 212209
191 | Ms. Keomany Phamanolak beputy I-!ead FISh?nes Research Vientiane Researche 021 215015
Information Station r
192| Mr. Khamdeng Onemavong NRM Adviser GTZ RDMA Bokeo Project 020 5787574
193| Mr. Khamfeua Silivong Administrator FRC NAFRI Vientiane Rese?rche 020 5478006 feual307@yahoo.com
194 | Mr. Phengphan Thavongsi Deputy head Sayabouri Province Sayabouri Province | 020 5677055
Commerce
195| Mr. Santisouk Hobkob Trader NPI Bokeo Company | 084 211373
196| Mr. Siphan Keobounthan Head, District Viengkham district Luang Prabang District
Commerce
197 | Mr. Sisavath Phantaboun Head DAFO Bolikhamxay district Bolikhamxay Province | 020 9802234
198| Mr. Somchanh Hongmani Trader Viengkham district Luang Prabang | Company
199| Mr. Somdi Douangpasith District Governor | Xieng Ngeun District | Luang Prabang District | 020 2242971
200| Mr. Somphone Bounmixay Head DAFO Phongsaly district Phongsaly District | 020 5688402
201| Mr.Vayo Director Cotton Company Luang Prabang | Company | 020 5571028
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